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AGM AGENDA

Open Meeting
1.1 Welcome to Country

1.2 Attendance & Apologies

1.3 Public questions and deputations

Acceptance of Previous Meeting Minutes

2.1 Amendments to previous minutes

2.2 Matters arising from previous minutes

NACC Annual Reports

3.1 Chair’s Report

3.2 CEO’s Report

3.3 Treasurer's Report and Audited
(2022/2023)

Appointment of Auditor
Open Question Time

Retirement and Election of Directors

6.1 Appreciation of Retiring Board Members

(for Decision)

(for Decision)

Financial Statements

(for Decision)

(for Discussion)

(for Information)

6.2 Appointment of new Board Members — Election results

Close Meeting
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1.0 Open Meeting (14.30pm)

Author: Elisabeth McLellan
Position: Chair
Date: 26 October 2023

11  Welcome to Country
NACC NRM welcomes Barry Dodd, an Amangu and Nhanagardi Elder and the Cultural

Committee Member of Yamatji Southern Regional Corporation, to conduct a Welcome to Country
for the meeting.

1.2 Attendance & Apologies

Author: Ella Neethling

Position: Administration Officer

Date: 26 October 2023

Present

NACC Board Members E. McLellan; Dr. R Keogh; M Stanborough; S Levett; C
Evans; T Domico; K Barras; C Galli; W Easton

Executive Support K Allen; K Watson; E Neethling

NACC Members Y Marsden; R McLellan; J. Kendle; Dr. M Payne; C Love;
J Clune; H Beswick; N Dunlop; A Goundrey

Observers P Royce; T Mamid; P Papertalk; T Flemming; S Comito;
H Beswick; K Golding; P Kirby

Apologies A Campbell; K Ronan; J Sorgiovanni

1.3 Public Questions and Deputations

No public questions and deputations were received for this meeting.
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2.0 Previous Meeting Minutes (for Decision)

Author Ella Neethling
Position: Administration Officer
Date: 26 October 2023

2.1 Amendments to previous Minutes

Please refer to Appendix 2.1.1 for a copy of the unconfirmed minutes of the Annual General
Meeting held on 25 October 2022.

2.2 Matters arising from previous Minutes
No outstanding matters from the AGM Minutes of 25 October 2022.

Resolution 1/NACCAGM/10/23

The meeting accepts the Annual General Meeting Minutes of 25 October 2022 as presented.

MOVED: M. Stanborough CARRIED: All
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3.0 NACC Annual Reports (for /Decision)

3.1 Chair’s Report
Presented by Chair, Elisabeth McLellan

3.2 Chief Executive Officer’s Report
Presented by CEO, Katherine Allen

3.3 Treasurer’s Report and Audited Financial Statements
(2022/2023)
Presented by Treasurer, Susanne Levett

The Annual Report can be found here:

https://www.nacc.com.au/2018 report/2022-2023-annual-report/

Resolution 2/INACCAGM/10/23

The meeting approves the 2022/2023 Annual Reports and Audited Financial Statements for the
Northern Agricultural Catchments Council.

MOVED: CARRIED:

Discussion:
e Refer to Appendix 3.1 for a copy of the PowerPoint presentation the Chair, CEO, and
Treasurer delivered.
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https://www.nacc.com.au/2018_report/2022-2023-annual-report/

4.0 Appointment of an Auditor (for Decision)

Author Elisabeth McLellan
Position: Chair
Date: 26 October 2023

The NACC NRM Board resolved via circular resolution on 19 October 2023 to recommend to the
NACC NRM Members to appoint AMD Chartered Accountants as the independent external
financial auditing provider for the 2023-24 Audit.

Resolution 3/NACCAGM/10/23

That the NACC NRM Board appoints AMD Chartered Accountants for the 2023-24 Audit.

MOVED: Y. Marsden CARRIED: All
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5.0 Open Question Time (for Discussion)

The Board and Management answered general questions and comments from members present
at the AGM. No questions resulted in any action item or resolutions for members.

6.0 Retirement and Election of Directors (for Information)
Author Elisabeth McLellan

Position: Chair

Date: 26 October 2023

6.1 Appreciation of Retiring Board Members

A special thank you is extended to Dr. Rob Keogh and Miriam Stanborough, who have made the
decision to retire as NACC NRM Director. The Board would like to take this opportunity to thank
Rob and Miriam for their valuable contributions to NACC NRM and wish them all the best in their
future endeavours. Their term concludes at today’s AGM.

Discussion:

The Chair took the opportunity to thank Miriam Stanborough for her long-standing support
and contribution since 2017. The Board will miss Director Stanborough’s wise counsel,
extensive governance experience, meticulous eye, and support of the team during difficult
times.

Director Stanborough was given an opportunity to thank the members, her fellow directors,
CEO and staff and hopes to be considered a friend of the NAR moving forward.

The Chair thanked Dr. Rob Keogh for his long-standing support and contribution since 2015.
The Board will miss Director Keogh’s good succession planning, mentorship, guidance and
leadership. Director Keogh was also instrumental in conversations with NRM WA and NRM
Regions Australia, representing NACC NRM at the national level.

Director Keogh was given an opportunity to thank the members, his fellow directors, the CEO
and staff and shared some of his highs and lows experienced over the years. Although he is
no longer of NACC NRM, he will always be with NACC NRM.
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6.2 Appointment of new Board Members — Election results

Following the 2023 Election, NACC NRM, we are pleased to welcome William Easton and
Catherine Gailli as NACC NRM newly appointed Directors for a term of four years commencing
at today’s AGM.

Discussion:

e The Chair introduced newly elected Directors to the members and provided each with an
opportunity to introduce themselves.

e Director Galli grew up in Zimbabwe and always had an interest in the environment and
grateful to be in Australia and be part of NACC NRM.

o Director Easton was on the management council in the past and has now rejoined the Board
and is looking forward to the journey to learn and contribute.

e The Chair thanked the CEO for her leadership and looking forward to working closely with
her as NACC NRM will embark on another challenging year.

7.0 Close meeting (15.34pm)

8.0 Appendices (these are emailed separately)

Appendix 3.1 AGM Presentation 2023
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NACC

NACC NRM Annual General Meeting
Thursday 26 October 2023
2:30pm to 4:00pm

AGENDA
1.0 14.30pm Open Meeting
1.1 Welcome to country
1.2 Attendance & apologies
1.3 Public questions and deputations

2.0 14.35pm Acceptance of Previous Meeting Minutes
2.1 Amendments to previous minutes
2.2 Matters arising from previous minutes

3.0 14.45pm NACC Annual Reports
3.1 Chair's Report
3.2 CEO's Report
3.3 Treasurer's Report and Audited Financial Statements (2022/2023)

4.0 15.25pm Appointment of Auditor (for Decision)
5.0 15.30pm Open Question Time

6.0 15.50pm Retirement and Election of Directors
6.1 Appreciation of Retiring Board Members
6.2 Appointment of new Board Members — Election results

7.0 16.00pm Close Meeting
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Chair's Report

NACC Elisabeth McLellan
Chair, NACC NRM

e g ‘“ EEIEEIC



Chair’s Report

* Acknowledgement of major contract
partners
* Dept Biodiversity, Conservation & Attractions
* Kwelena Mambakort Aboriginal Corporation
 Western Mulga
e Australian Wildlife Conservancy

* Yamatji & Noongar Traditional Owners

 Federal Government
e State & Local Government
* NAR Community
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Chair’s Report

* FY2022-23
e Avyear of highs & lows

* Acknowledgement of NACC NRM staff
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2022-23 Highlights
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NATURAL RESOURCE MANAGEMENT

 The NACC NRM Enterprise Hub

 An investment in the future and the
organisational resilience of NACC NRM
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2022-23 Highlights

 Business Excellence Awards 2022

* 5-year Regional Landcare Partnerships
conclusion
* Continuing to attract a diversity of
funding sources eg:
* Marine Debris project
* In the Wake of the Storm
* Future Drought Fund

* Midwest Aboriginal Ranger Program
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What’s Next

* Farewell to Dr Rob Keogh and Miriam Stanborough
e Welcome to Catherine Galli and Will Easton

* Risk and strategy review workshops
* NRMWA & NRM Regions Australia liaison
e Upcoming topics for the Board

* Cybersecurity
* Natural capital accounting

* Diversity of funding

* Enterprise Hub Business Plan implementation

* Regional Delivery Partnership tender
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CEO's Report

Katherine Allen
CEO, NACC NRM

y Conservation
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Presenter
Presentation Notes
Thank you for coming to hear about our 2022-23 achievements. We appreciate your continued support. 

I would like to start by acknowledging the land we are meeting on today and paying my respects to all Elders, past, present and emerging of Southern Yamatji peoples across Amangu lands - the Naaguja, Nhanagardi, Widi and Wilinyi peoples, as well as the Mullewa Wadjari, Nanda and Yued peoples of the NAR region. You are the original natural resource managers of this land we are meeting on, and I thank you for your 60,000 years of careful custodianship of Jambinu. 


Ve
CEOQO’s Report

« NACC NRM Enterprise Hub (NNEH) NACC

e 2022-23 Achievements

- —

e What's next for 2023-24

NATIONAL AC
oaY 22 B8R
BREAKFAST

. LOGKL PRODUCE

Scan here to view : L SPRE I
the 2022/2023

Annual Reports
webpage!
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Presenter
Presentation Notes

I note that we have a number of the NACC NRM Team here today and I want to acknowledge the contribution of the team through a challenging year.  

We are here today to talk about NACC NRM's achievements throughout 2022-23 because you, as members and stakeholders have invested in our success. It is important to note that Lis, Sanny and I can't possibly cover all of NACC NRM's achievements in our presentations today. I encourage all of you to read through our program reports in the online Annual Report, but also keep up to date with NACC NRM's achievements and activities by reading NACC Notes.

Today I am going to talk about the NACC NRM Enterprise Hub; some of the highlights from 2022-23 and; also what lies ahead for 2023-24.





NACC NRM Enterprise Hub NACC

EEEEEEEEEEEEE

(CNACC s

NATURAL RESOURCE MANAGEMENT

* Genesis
* Strategic Aspirations
* Link to community
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Presenter
Presentation Notes
As many of you would be aware NACC NRM has occupied many leased office spaces throughout it's 25 year history. As our numbers have swelled or contracted we have moved office to better accommodate staff numbers and budgets. 

In recent years, as federal government funding has continued to decrease, it became clear that a premises that we could call our own, could help smooth the transitions between programs; provide an asset which we could utilise to drive additional revenue and; provide a base to build our community profile. One of the biggest supporters of this strategic idea was our dear colleague, Mr Tom Maina. 

Knowing how proud and excited Tom was to see our collective vision come to fruition, it was a bittersweet moment moving into the building without Tom. I personally felt this quite deeply when our first logo went on the building. I am confident he would have had the biggest smile seeing that go up.

The NACC NRM Enterprise Hub presents us with a number of strategic opportunities. Management and the Board have spent considerable time preparing a Business Plan for the Enterprise Hub with targets related to occupancy. It is important that the facilities are utilised. It is also important that we use the asset to generate revenue for the organisation. This revenue will initially be utilised to maintain the building, however, in the future, the aim is that his revenue will contribute to the delivery of regional priority NRM projects. 

A key element of the decision to invest in the Enterprise Hub was also the opportunity to metaphorically build a 'space' which could act as a community hub for NRM and environmental innovations and aspirational thinking. It is still very early days for this concept, but the team is keen to utilise our new space to host events and activities in the future. Some activities we have previously delivered for community events include building worm hotels, making seed bombs, learning about compost amongst many others. Already the building has provided us with an opportunity to host and co-host significant events including a National Ag Day Breakfast in November 2022 and more recently a breakfast with Matthew Evans, the Gourmet Farmer as part of his Midwest Tour. 

While at this stage our focus is on building the 'training room' business to be profitable, we do have some mechanisms in place to allow rooms to be booked at low-cost for small like-minded groups.

*Include NNEH Logo


2022-23 Achievements

 Business Excellence Awards
November 2022

e Carnaby's observational research

* Future Drought Fund
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Presenter
Presentation Notes
There are far too many achievements in 2022-23 for me to list them all here, so I just remind you all that our Annual Report is online and we can put that QR Code up again later if anyone would like. But also, please check out our monthly NACC Notes eNewsletter. 

There are a couple of achievements however I would like to highlight. The first one might not be entirely our achievement, but I want to call it out anyway because  I think it's a great thing. 

When we revised NARvis in 2020 we incorporated a series of indicators for each of our thematic areas Aboriginal Custodianship, Biodversity, Coastal and Marine etc. These indicators are things that we can easily measure to get a sense of whether the plan is being delivered. The data is publicly available and is usually updated every 1-2 years. One indicator in particular requires a bit more effort to collect the data for our NARvis guru but its so worth it. It's the indicator in our Aboriginal Custodianship thematic area which tells us how many of the Local governments across our region (of which there are 15) routinely include an acknowledgement of country at the start of their council meeting. When Amanda Bourne started collecting this data in 2020 there were shires in the region who didn't know what an Acknowledgement of Country was. At that point, only 53% (8 shires) were including an Acknowledgement in their council meeting. Going back to 2016, only 2 Shires were including it. Fast forward to this year's data and nearly 75% of local governments include an Acknowledgment. While I can't lay 100% claim to having effected this increase, I have it on good authority that Taj – our Narvis Guru - has been particularly influential with his phone calls in effecting this increase.  It is a positive sign for Reconciliation despite the disappointment that is being felt by many, following the referendum result.

Our Reconciliation efforts, spearheaded by the Reconciliation Working Group and delivered through our Reconcilation Action Plan, coupled with our Mid West Aboriginal Ranger Program efforts, were some of the key drivers of our nomination for the Aboriginal Engagement Award at the Business Excellence Awards in November 2022. The Aboriginal Engagement award, coupled with our Not-for-profit of the Year award and ultimately our Business of the Year win, still leaves me a bit speechless. 

What is extremely important for me to mention here, is that these awards are the culmination of the teams hard work over many years, not just the 12 months preceding the awards. There are many staff and directors who are no longer directly part of the organisation who contributed significantly to our receiving these awards and we are forever grateful to everyone who has contributed tirelessly and become part of the NACC NRM family. We are excited to be supporting the awards this year by Sponsoring the Medium Business Award as part of our strategic marketing for the Enterprise Hub and NACC NRM's other fee for service offerings.

We are also very excited that some of the Carnaby's work we have been spearheading has been recognised through the publication of a Journal article in the CSIRO publication 'Pacific Conservation Biology'. The discovery of a breeding population at Murchsion House Station on the edge of the Kalbarri National Park has been cause for excitement across the NACC NRM team for some time and we are actively looking for opportunities to continue supporting management activities for this and other Carnaby's populations in the region. 

We can provide details of the article to anyone who is interested. 

'Managing a breeding population of endangered Carnaby's Black-Cockatoo Calyptorhynchus latirostris on the edge of their range' can be downloaded online – paywall. NACC NRM can print copies for individuals who might be interested. 

Our Sustainable Agriculture team have also had a very busy 2022-23. There are far too many achievements to mention them all,  in particular I would like to mention a number of opportunities which have arisen from the Federal Government's Future Drought Fund through a range of partnerships. The pilot Midwest Regional Drought Resilience Plan across the Shires of Northampton, Chapman Valley and the City of Greater Geraldton delivered in partnership with MWDC and local grower groups will continue to a very useful tool. Particularly given the dry season we are now experiencing. It has also afforded NACC NRM and the region the opportunity to realise benefits from additional implementation funding available from FDF through the Foundation for Rural and Regional Renewal. Additional projects have also been supported with the Mid West Food Industry Alliance receiving a grant directly from FRRR for their activities which also build on recommendations from the RDRP. 

In addition to the Regional Drought Resilience Plan, NACC NRM has also been the Node Lead for the Geraldton Agroeconomic Zone of the South West Drought Resilience and Adoption Hub funded by FDF through the Grower Group Alliance. This has provided an opportunity for the Sus Ag team to further strengthen their networks with landholders and grower groups across the NAR.



What's next

* Regional Drought Resilience Plan
New region

* Panel of Regional Delivery Partners

e Strategy review February 2024
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Presenter
Presentation Notes

So what's next....
A new Regional Drought Resilience Plan for a new region. This time the process will be led from within the MWDC. NACC NRM is in talks to be heavily involved in the process again and provide input to the environmental priorities of the plan as well as ensuring alignment with NARvis where appropriate. 

Panel of Regional Delivery Partners Tender. We have submitted our tender in March 2023. Unfortunately, I can't make any other comments about that at this time due to confidentiality clauses in the tender and related probity requirements. We will communicate with our members on this, as soon as we can. 


The Board has also scheduled a strategy review session in February 2024. Our current strategy is due to close out at the end of 2024 and this session will be an opportunity to review and revise the strategy in light of our variety of changed circumstances. 


e Highs and lows of 2022-23

e NACC NRM Enterprise Hub

e 2023-24 and beyond
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Presenter
Presentation Notes
To summarise, 2022-23 was a rollercoaster ride which we're probably still on if I'm being honest. 

There have been some amazing highs during the year, but also a devastating and tragic low. Many of us are still grappling with our grief and this will continue for some time I'm sure. It's important to me, that throughout this challenge and others we may face, NACC NRM continues to be a safe, supportive and respectful working environment. I appreciate enormously, everyone's collective efforts to making that happen. 

The NACC NRM Enterprise Hub is an important focus of our effort for now as we build the room hire business. 

Our priority is still our purpose of ensuring that the NAR community values and actively protect the natural assets of the NAR. 

Eventually, the Enterprise Hub will help us Catalyse Community Conservation just like the rest of our efforts. But, Rome wasn't built in a day. We have a vision and we working towards it, but change takes time. 

Onto 2023-24, which is already presenting us with some new challenges but with our structure and the strategic direction we have established - to build our fee for service capability - I am confident will begin to see dividends in this cycle of program funding. 

Nature markets, natural capital, environmental social governance are all common parlance in the halls of businesses who will soon be required to invest in natural resource management activities, to meet their industry and market access obligations. NACC NRM along with other NRM groups is positioning itself to capitalise on these opportunities which most importantly, can deliver positive environmental outcomes for the region. 



Thank You
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Presenter
Presentation Notes
Finally, I would like to say a few Thank Yous.

First of all, thank you to our members for coming along to hear about NACC NRM's year. We are very grateful for your ongoing support. 
Secondly, I would like to thank the Board for their unwavering supporting during this year as we made arrangements for the Enterprise Hub and then carefully navigated the tragic loss of Tom. 

Finally I would like to thank my team. Thank you for everything over the past 12 months. From your exemplary behaviour at the Business Excellence Awards which made me extremely proud, to all of the effort to make the awards happen. For your adaptability and acceptance of uncertainty as we moved to the new premises. 

Finally, thank you for your kind support of one another but also me, during a very difficult time. It was truly one of the toughest times I have experienced and you all made it just a little bit easier.  So thank you. 


I will now hand you over to Susanne Levett for the Treasurer's report.





NACC

Treasurer's Report

Susanne Levett
Treasurer, NACC NRM
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Presenter
Presentation Notes
SLIDE 1: INTRODUCTION

Good afternoon all. 

I would like to start by respectfully acknowledging the Southern Yamatji Peoples who are the Traditional Owners and First People of the land on which we are meeting today. I would like to pay my respect to the Elders past, present and future for they hold the memories, the traditions, the culture and hopes of the Southern Yamatji Peoples.
It is my pleasure to present to you the Treasurer’s Report for the year ended 30 June 2023.



Treasurer’s Report

NACC
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Presenter
Presentation Notes
SLIDE 2: OVERVIEW

The 2022-23 financial year was a challenging year in many respects. Most notable was the loss of our valued Corporate Services Manager, Tom Maina. 

I would like to say a few thank yous. Firstly, to our finance team who stepped up in Tom’s absence, and took on many challenges while also grieving our colleague and friend.

And thank you also to the team from RSM Australia’s Geraldton branch, who assisted the finance team and provided additional support during a difficult time.

I’ll now draw your attention to the Financial Results for the year ending 30 June 2023. 

This year’s audit was again successfully performed by William Buck. An interim audit was carried out before the end of the financial year, and this audit was then finalised in the Geraldton office in August.



ar
Statement of Financial Position
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Presenter
Presentation Notes
SLIDE 3: STATEMENT OF FINANCIAL POSITION

NACC NRM took a significant step forward in regard to organisational stability, with the purchase of and relocation to the NACC NRM Enterprise Hub at 4 Walton Close in Geraldton.

The building was purchased with cash, as outlined in the balance sheet by the reduction of the Cash and Cash Equivalents during the financial year. A large portion of the reduction in Cash and Cash Equivalents can also be attributed to a transfer to Financial Assets in the form of a term deposit. The balance sheet also shows a decrease in net assets. This was to be expected as we find ourselves at the end of a five-year funding cycle with many projects concluding on 30 June 2023.  Despite decreased net assets in FY2022-23, average net assets across the last five years have increased.

The organisation’s liabilities have remained stable in line with project delivery, with comfortable ability to meet commitments as and when they fell due throughout the year.


ar
Operating Statement
e NACC
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Presenter
Presentation Notes
SLIDE 4: OPERATING STATEMENT

The Operating Statement reveals NACC NRM’s recognised income for the year was $4,419,057 against expenditure of $5,141,350 resulting in a loss of $722,923. 

This loss was anticipated with the purchase of a significant asset in the NACC NRM Enterprise Hub and the associated works required to enable the team to operate from the premises. 

It should also be noted that this purchase was possible due to strong profits from 2019 to 2021, as evident in the Operating Statement graph.


Regional Land Partnerships - DCCEEW/DAFF - Commonwealth

Indigenous Advancement Strategy - NIAA - Commonweatt -

Environment Restoration Fund (Threatened Species Action Plan) - DCCEEW -
Commonwealth

State NRM - DPIRD - WA State Government
Environment Restoration Fund - DCCEEW - Commonwealth

Preparing Australian Communities Local Stream - NEMA - Commonwealth

Future Drought Fund - DAFF - Commonwealth via South West Drought Resilience and
Adoption Hub

Fee for Service Activities
NACC NRM Enterprise Hub

Photomon + small Grants
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Presenter
Presentation Notes
SLIDE 5: INCOME BY FUNDING SOURCE

Across the 2022-23 financial year, NACC NRM has prioritised diversifying income streams, as represented in the Income by Funding Source graph. 

In addition to this, the NACC NRM Enterprise Hub has provided revenue through the hire of training rooms. The continued success of the Hub in the long-term will compensate for costs associated with the new building. Furthermore, the long-term strategic vision of the training room business is to utilise surplus funds for additional NRM activities.
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SLIDE 6: CONCLUSION

A very special thank you and appreciation to the outgoing board members Miriam and Rob. I have thoroughly enjoyed our shared journey on the NACC NRM board, both your input, passion and professionalism will be missed, especially the English word smithing that I am lucky most of the time, to understand but certainly couldn’t create myself.

It has been a great privilege to serve with my fellow directors and look forward to the year ahead. To our very able Chair, I extend a note of thanks for your leadership. I thank the NACC NRM team and all stakeholders who collectively have made the just concluded year a great success. To the NACC NRM staff team, I offer you my best wishes for the coming year
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SLIDE 7: THANK YOU

Thank you.
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