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This template is the first tool in the NACC project management process. 
The template is designed to communicate the required basic information for any new initiative, to be decided on by NACC staff.
This template can be completed by NACC staff, partner organisations, community groups and individuals. 

	
Working Title
	
What is an appropriate title for the initiative?


	
Location
	
Where will the initiative be undertaken?


	



Short Description
	


What will the initiative involve?





	



Background
	
Where did the idea for this initiative come from? 



Why is it important to the community?



	



Medium Term Outcomes (3-5 years)
	
What changes will you see as a result of this initiative?



(e.g.  improved soil condition, improved integrity of the dune system)






	



Alignment with the NACC Regional 
NRM Plan

	
List the goals and / or recommendations in the NACC Regional NRM Plan that this initiative will align with.






	



Activities
	
Describe how the initiative will be undertaken.



What activities will be involved (e.g. run a farmer group trial or plant native species on the dunes)


	



Approximate Cost
and Timeframe
	
Approximately how long will the initiative take to complete (considering the activities involved)?


Approximately how much do you think the project will cost (considering the activities involved and the timeframe)?


	
Source of Funding
	
Make suggestions, if possible, on where the required funding could be sourced from. 


	

Possible Partners and Stakeholders
	


Who will the initiative involve (organisations and community)?


	
Proposer
	
Please leave your details for further contact.


	
Date Submitted

	
Insert date 
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