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NACC

managing natural resources
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NACC Vision

...a leading influence in the creation of a regional
community that exercises a high level of environmental
stewardship in the sustainable management of its natural
resources, for the enjoyment and benefit of current and
future generations...

}ACC Mission

NACC will achieve regionally sustainable outcomes for:

Land;

Water;

Coastal and Marine;
Biodiversity; and
Community Assets

with our collective skills and expertise, through working in
partnership with our stakeholders and building capacity
within our community and organisation. NACC will
continue to grow as a successful natural resource
management organisation through our values and
philosophy.

Governance

NACC is a not for profit organisation managed
under the direction of an elected skills-based
board with a voting membership base of more
than 600 people from all areas of the 7.5million
hectares of the Northern Agricultural Region.
The Board meets face to face around the region
every second month; every other meeting is a
teleconference.
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About KACC

NACC is a community organisation —
based in the community, managed by
the community, working in the
community for the community.

The work we do is to help manage our
precious natural resources for the
benefit of all by enabling people to
undertake projects aimed at
sustainability, for the benefit of all.

Our community is the Northern
Agricultural Region (NAR), a 7.5 million
hectare expanse of wonderfully diverse
ecological importance that stretches
from metropolitan Perth to the edges of
WA's pastoral north, some 550km
distant.

Our geographical community comprises
16 local government authorities, all but
one of which are small rural shires, some
with mere hundreds of residents. The
regional centre is the City of Geraldton-
Greenough which has 35,000 residents.
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Programs & Projects

sialtio

®

Total funding™ by Program

[l BIODIVERSITY
COASTAL SYSTEMS
[l KNOWLEDGE SHARING
[l SUSTAINABLE FARMING SYSTEMS

* Funding refers to approved cash for NACC projects.

Total funding* by funding source
Il CFOC TRANSITIONAL FUNDING TOTAL
CFOF BASE ALLOCATION FUNDING TOTAL
CFOC LANDCARE FACILITATOR FUNDING TOTAL
Il DEPARTMENT OF PLANNING - COASTWEST FUNDING TOTAL
I MWDC ROYALTIES FOR REGIONS
CITY OF GERALDTON - GREENOUGH
[ GERALDTON PORT AUTHORITY
[l DEPARTMENT OF TRANSPORT

* Funding refers to approved cash for NACC projects.

- Wind Erosion
- Sustainable Farming
- Landcare Facilitator

COASTAL SYSTEMS

- Dune Restoration and Rehabilitation

- Coastal Engagement

- Coastal Beach Monitoring

- Reducing Tourism Impacts at Turtle Bay
- Jakes Point Beach Access

BIODIVERSITY

- Threatened and Invasive Species

- High Value Biodiversity Protection

- Estuaries, Streams and Wetlands

- Weeds of National Significance

- Rabbit Suppression to Protect Threatened Species

KNOWLEDGE SEARIN

- Regional Capacity Building

- Community, Skills, Knowledge and Engagement
- Indigenous Ranger Program

- Training for Country
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CEOs Report

NACC's aspirations and work depend on the
people of the Northern Agricultural Region (NAR).
Every one of the achievements outlined in this
report has been the result of collaboration
between NACC, funders, government agencies,
regional organisations and many committed
individuals in our community. In my first few
months | travelled extensively across the region,
meeting as many people and visiting as many
project sites as possible, so | know this to be true.
| thank everyone for their commitment to our
collective work, and also for your welcome to me.

My appointment to NACC in February this year
(initially as interim CEO) coincided with the dust
settling on the previously very well-resourced
NHT/NAP/Transitional Caring for our Country
programs. Of necessity NACC reduced,
restructured and re-focused.

For the second half of this reporting year NACC
was focused on meeting the environmental
outcomes prescribed by the Australian
Government's fully implemented Caring for our
Country initiative which would have been
impossible but for the close cooperation and
support of our principal partners: Moore
Catchment Council, West Midlands Group, Yarra
Yarra Catchment Regional Council, Mingenew
Irwin Group and the Shire of Chapman Valley.

Together these organisations have ensured that
the Australian Government investment of
approximately $4 million towards sustainable
ecological and productive systems has permeated
throughout the entire region. As is appropriate
for this highly productive region, almost 50 per
cent of this investment is directed to sustainable
farming: working with individual farmers to
improve soil condition that, over time, will realise
a public benefit in increased ecosystem services.

Around 30 per cent of effort and expenditure has
been on repairing and protecting our biodiversity
assets inland and on the coast; and almost 20 per
cent has been invested directly into enhancing
the knowledge and capacity of our community to
take a stewardship role in identifying and
protecting assets.

The WA State Government, too, has invested
directly in NACC and therefore the region. The
State Natural Resource Management Office
provided some bridging funding to assist in the
transition between the earlier well-resourced
programs and the more targeted Caring for Our
Country initiative; and the Department of
Planning provided funding to allow NACC to work
closely with volunteers to restore areas of the
coast and Islands.

NACC team members have been privileged to
work closely with, and learn from, peers in the
regional and district offices of the WA
departments of Agriculture and Food,
Environment and Conservation, Water, Fisheries,
Planning and Transport.

Local governments in the region (particularly the
City of Geraldton - Greenough) and the Mid West
Development Commission have provided
welcome support, mainly for coastal work and in
running the very successful State NRM
Conference in 2009.

In the coming year the NACC team will continue
to seek collaboration and partnership in both
sourcing funding and in delivering projects that
the NAR community has identified as priority
actions for the region.

A very special thanks to the NACC team for their
readiness to visualise the way things could be and
to collaborate on making it so; and to the Natural
Resource Management Officers working in
organisations across the region for their quick
adoption of the operational changes and their
willingness to support us in changing our projects
to better reflect what their clients want.
Tremendous work under tremendous pressure
from a great extended team. It has been a joy to
work with you.

Shelley Spriggs
CEO
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Wind Erosion

Soil erosion is a significant issue in this windy region causing
landscape deterioration and degradation of productive
agricultural land. NACC supports individual landholders,
through CfOC funding, to address this issue on their land
through a mixture of workshops run by nationally recognised
technical experts in best management practices for grazing
and cropping, individual site assessments to determine the
best approach for specific conditions, and financial support
(incentives payments) to revegetate denuded soils or provide
wind breaks to protect soil.
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Achievements:

e 106 landholders took up incentives and training opportunities totalling
4,381ha of land protected against the risk of wind erosion.

2,885ha of perennial grasses planted.

322,000 oil mallee seedlings planted.

61,960 saltbush seedlings planted.

75ha of agricultural land has been revegetated with native species to
form wind breaks.

11 small projects, including research trials, were funded through NACC
devolved grants
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Landcare
Facilitator

A component of the Australian Government's Caring for Our
Country initiative is provision for a Landcare Facilitator in
each of the 56 NRM regions in Australia. Hosted by NACC,
this whole-of-region resource supports the development of
landcare and production groups. Importantly it promotes
opportunities for networking and information sharing
between groups, government agencies and research bodies
through field days, bus tours and regular newsletters.

Achievements

3 field walks covering strategic revegetation, perennial
pastures and establishing sub-tropical grasses.

* Abus tour with 14 farmer participants.

o Regional workshop, training events and a study tour for
university students.

» 8 extension articles to increase knowledge and
recognition of available sustainable farming and
biodiversity practices.

* 4 newsletters to highlight funding opportunities and
sustainable agriculture issues.

* 4 case studies highlighting the benefits of implementing
sustainable farming options.

* Promotion articles around funding opportunities for
groups within the region.
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Researching practice change

People and the relationship they have with their environment are at the core of natural resource management
(NRM). Ways of 'doing' can change when people change their way of 'being'. Social science makes pathways
into understanding how different people relate to their environment and provides insights into what motivates
behaviour, develops perspectives and directs actions. As Lovett states in Australian Government (2006: 55):

If we fail to understand ourselves, we will fail to improve our management of
scarce and precious resources in equitable and sustainable ways.

Since the 1970s social scientists have recognised that human behaviour is the greatest determinant in
environmental degradation and sustainable natural resource management (Roughley & Salt 2005).

KASAP (knowledge, attitudes, skills, aspirations and practices) is an integral component of assessing the success
of all projects, including our incentive and extension projects. The KASAP method combines qualitative and
quantitative approaches: essentially words and numbers. It has enabled NACC to report on the social dimension
or the 'human change' aspect of its projects.

Our findings at this point in time indicate that recipients of NACC's Wind Erosion incentives have reported, on
average, a 35 per cent increase in knowledge and 29 per cent rise in skills. At the same time they value the
workshops, field days and training provided by NACC. KASAP data also shows that lack of finances and lack of
technical knowledge inhibit most farmers and land managers in the adoption of new practices to mitigate
erosion. The data effectively shows that the work NACC is doing is needed, supported and deeply appreciated
by farmers and land managers.

References

Australian Government (2006) People, Practice and Policy. A review of social and institutional research. Land & Water
Australia.

Roughley, A. & Salt, D. (2005) Introduction of social science in natural resource management agencies. Journal of Research
Practice, 1(2), article M2.
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The NAR coastline is under increasing pressure from urban development, changing climatic conditions, industry and
tourism. NACC invests in coastal on-ground works and in building the expertise of local volunteers to restore and
rehabilitate areas along their mostly pristine coastline.

During the 2009/10 year NACC invested in four key projects with funds drawn from all levels of government and
regional development commissions.

Coastal Dune Restoration
and Rehabilitation

Through transitional CfOC funding and support from several local governments, NACC planned and implemented
projects to stabilise a proportion of the region’s highly threatened dune systems. In addition to on-ground works,
NACC supported local community groups to gain the knowledge and resources to protect their own stretch of coast.

Importantly the NACC coastal team assisted in the development of coastal strategies in priority areas to provide best
practice options for the ongoing management of threats.

Achievements

e Technical advisory group established with membership from local government, Geraldton Port Authority, the
Department of Planning and Transport and the City of Geraldton - Greenough.
Dongara, Jurien, Cervantes, Greenhead and Geraldton conducted successful clean up days.
Site plans completed for works at Buller River, Greenhead and Ledge Point.
Gap analysis project and report completed and data submitted to partners.
10-12km of coastline had on-ground works carried out to remove invasive species.
Extensive on-ground works undertaken at Horrocks with assistance from Shire of Northampton.
® Coastal Vulnerability and Risk Assessment Program planning report completed, with some priority projects
identified in the report already underway with assistance from partner organisations in the Geraldton area.



Coastal Reach
Monitoring

The development and implementation of a coastal monitoring
program that involves community members regularly monitoring
and advising on asset condition (citizen science)is the result of
Coastwest (WA Department of Planning) investment in our region.

This project also aims to bring together the aspirations of local
government and community groups to facilitate projects for coastal
protection. In many cases this involves supporting coastcare groups
in the region to apply for, and complete, projects funded by
Coastwest.

Achievements

e Coastal monitoring program developed and endorsed by the City
of Geraldton - Greenough.

¢ Field day on the Coastal Formations of Greenhead.

CO &St al Eng ag eme nt Pr o j ecC t ® |edge Point Coastal Rehabilitation workshop.
e 8 meetings facilitated between local government and coastcare
groups.
This project, funded through CfOC, aims to engage community organisations and * Many articles published in local papers.
volunteers from the seven major coastal towns to participate in rehabilitating and °

4 community groups supported to complete coastal projects

conserving their own strip of coast. A Regional Coastal Assessments and with various sources of funding

Restoration Report (2008) identified and prioritised activities to be undertaken
such as protecting the conservation values of coastal ecosystems, dune
stabilisation and rehabilitation.

Achievements

Stage 1 of the Buller River dune rehabilitation project completed, including
signage, bollards and brushing of degraded areas.

Kalbarri District High School involved in tree planting days.

Ledge Point Coastcare group participated in a workshop on rehabilitation
methods, community tree planting and clean up days.

Coastcare groups in the towns of Lancelin, Cervantes, Jurien Bay and Green
Head were engaged in local projects.

The Indigenous community of Wedge Island were supported to
rehabilitate a coastal wetland with funding from the CfOC Community Action
Grants program.

Planning commenced for works to stabilise vegetation at the Irwin River
mouth in conjunction with the Irwin Shire Council and newly established
Dongara Coastal Community group.

Six devolved grants for small projects were awarded to community

groups.

In total 11 coastal community events were held; 300 community volunteers
involved; 18,500 seedlings planted; 2000 metres of fencing erected to
protect dune systems.




Reducing tourism impacts
at Turtle Bay
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* Funding refers to approved cash for NACC projects.
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B aEos Foint

Funded by Coastwest (WA Department of Planning)
this project, driven by the Kalbarri Boardriders Club,
established a ramp to improve beach access for
people with a disability at Jakes point in Kalbarri. The

project included brushing and fencing to assist with

~ dune stabilisation.

‘Achiévements

Beach access ra-mp installed by volunteers from
the Kalbarri Boardriders_gl,ldb.

Revegetation, brushing and fencing completed
by the Kalbarri Boardriders Club with facilitation
and project management assistie': from NACC .

Sandy Cape
Boardwalk

Picturesque Sandy Cape near Jurien Bay is a
favoured tourist destination with pristine sandy
white beaches and coastal environment. With
increasing numbers of visitors and changing
climatic conditions the fragile limestone cliffs
began to deteriorate, coastal erosion became
evident and native vegetation declined.

After extensive consultation, the local
community identified the need for on-ground
works. Working in partnership with the West
Midlands Group and community volunteers,
NACC invested around $150,000 (CfOC funding)
to build an elevated boardwalk (constructed
from recycled plastic) to allow native vegetation
to grow underneath. The boardwalk features
three lookouts along its length as well as
interpretive signage, allowing visitors to not
only enjoy the unique coastal environment but
also to learn about it.

Revegetation of the area is being carried out by
the Jurien Bay Coastcare Group and the school.
The boardwalk was officially opened on 29
March 2010 at the site.
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Biodiversity

Australia is one of the most biologically diverse countries in the world. The
Northern Agricultural Region (NAR) with its huge array of flora and fauna
sits within one of 34 international “Biodiversity Hotspots”. This program
was the most affected by the introduction of national targets (CfOC
initiative) for investment as distinct from regionally identified targets. To
address biodiversity issues of high priority to the NAR community in coming
years it will be important to seek new sources of funding.

During 2009/10 NACC concentrated on five projects: Managing Threatened
and Invasive Species, Protecting High Value Biodiversity Areas, Protecting
Wetlands and River Areas, Weeds of National Significance and Rabbit
Suppression to Protect Threatened Species.

NACC's coastal program also included a strong biodiversity element,
reflected in projects such as a vegetation study from Cape Burney to
Dongara and the publication of a small handbook on identifying coastal
vegetation.
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Estuaries, Streans
and Wetland Health

Also funded under transitional CfOC, this short-term project proved
extremely popular with landholders. Local demand for work to improve
water quality, manage discharge into the coastal environment, enhance
habitat for native fish, and reduce salinity and nutrient levels in river systems
was very high.

Achievements

36 agreements for rivercare and wetland works in the NAR.
519ha of wetlands protected.

1,702ha of riparian vegetation protected.

190ha of revegetation.

® 68.2ha of weed control.

Weeds of lNational
Significance

This CfOC - funded project aims to identify occurrences of Weeds of National
Significance (WoNS) in the NAR - lantana, athel pine, bridal creeper,
boneseed and mesquite - and, where possible, to control them.

These weeds require different control methods dictated by location, type
and size of infestation. In this program the removal of the widely established
lantana, athel pine and bridal creeper require considerable community
involvement.

Achievements

Media releases and WoNS identification materials have been distributed.
® Best practice workshop with the National Athel Pine Coordinator.
e  Regional survey of existing athel pine populations to determine the
extent of self-seeding which has occurred.




Rabbit Suppression
to Protect
Threatened Species

The aim of this CfOC - funded project is to protect Threatened
Species and Ecological Communities (TECs) from rabbits.
[Threatened Species and Ecological Communities as listed under
the Environment Protection and Biodiversity Conservation Act
1999.] NACC has identified the following priorty habitat sites in the
NAR where threatened species are under pressure from rabbits:
Hutt-Northampton, Yandanooka-Three Springs, Carnamah, Gingin
East and Gingin West.

Achievements

® 39km of bait trails.
® Ripping of 2 warrens.
® Fumigation of 30 warrens.

Biodiversity
funding

by Source*

B CFOC BASE LEVEL
CFOC TRANSITIONAL

* Funding refers to approved cash for NACC projects.
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Knowledge Sharing

NACC has two important roles in natural resource management:

e Encouraging on-ground works to promote sustainability and
productivity of the land and coast into the future, and

e Creating awareness within the community, of the importance
of the environment, and how each person can contribute to
its protection and repair.

Sharing knowledge is the foundation of changing understanding
and practice. To do this NACC uses many communication tools:
education, training, case studies, stories, research and data
collection.

Though much of NACC's work is with land managers and
organisations implementing on-ground works with tangible
outcomes, we also acknowledge the critical importance of
engaging the wider community in understanding the economic,
cultural and social benefits that flow from a well managed
environment.

Knowledge Sharing
funding™ by source

Il CFOC TRANSITIONAL

CITY OF GERALDTON - GREENOUGH
I MID WEST DEVELOPMENT COMMISSION
M LOTTERYWEST

* Funding refers to approved cash for NACC projects.



Regional Capacity
Building Project

Under the transitional CfOC funding NACC managed several projects aimed at raising
awareness of natural resource management and climate change issues in the wider
community, as well as improving technical skills among NRM professionals, land
managers and community organisations.

Achievements

The 2009 State NRM Conference was hosted by NACC in Geraldton with around 400
participants and sponsorship from the City of Geraldton - Greenough, Caring for
Our Country, Mid West Development Commission and Lotterywest. Support was
also provided by the Department of Agriculture and Food WA and Crosslands
Resources.

The new NACC website - NACC Knowledge Base — was launched in 2009/10 and
now houses up-to-date information on NACC programs, NRM and events.

Banjar — Social Networks for NRM — Creating communities of common interest is
the basis for an innovative web based tool to engage people in environmental work.
Banjar, developed by NACC in conjunction with local companies Modo Software,
Synergy Network Management and Community Technologies Australia, is for
people interested in NRM and the environment to find other people who share
their interests and to become active in their communities.

The Greener Life — This popular initiative which featured a weekly three page
newspaper supplement, a web site, the 'Green office' program and competitions
supported by businesses including Bunnings and IGA finished in December. The
Greener Life was sponsored by the City of Geraldton - Greenough and the Midwest
Times. A sponsor continues to be sought to continue this initiative.

Training for NRM professionals and the wider community included: cultural
awareness training; land program forum; soil carbon; river restoration workshop;
project management training; governance training; soil biology workshop; the
Coastal Conversation series; coastal rehabilitation workshops and coastal seed
collecting workshop just to name a few.

Take up of media and news was high, and regular issues of the e-newsletter NACC
Notes remain popular. The Naturally magazine ceased production in December
2009 and has been replaced by a regular insert in local community newspapers
around the region. NACC has also assisted partners with media and
communications over the year.

NACC was also represented at the Mingenew Expo where photographs from the
2009 Photographic Exhibition were very popular.




Community, Skills,
Knowledge and
Engagement

Increased engagement and participation in natural
resource management is the aim of the CfFOC community,
skills, knowledge and engagement initiative. In addition
to the workshops, field days, community events and
newsletters incorporated into all of its projects, NACC
monitors change in knowledge and practice through
social research, and facilitates training in conservation
and land management for those not directly managing
land. NACC also provides general information on
environmental issues through local community
newspapers.

Achievements

e Regular surveys undertaken to measure extent of
learning and changed practices of landholders
participating in NACC's incentives projects.
Production of a series of video case studies featuring
landholders participating in NACC projects
commenced.

Regional communications — regular newsletters in
each local community newsletter, fact sheets and e-
newsletter.




'Changing Environments '?

Indigenous Ranger Project State NRM Conference

NACC's Indigenous ranger project, funded
through CfOC transitional funding, aimed to
engage traditional owners in the management
and protection of sites of Aboriginal significance.
It also aimed to increase awareness of Aboriginal
culture and heritage within the community
through improved relationships with traditional
owners.

NACC supported an Indigenous ranger role with
Yamatji Marlpa Aboriginal Corporation. This role
engaged traditional owners in site planning and
incorporated their traditional ecological
knowledge into the process. The resulting site
plans for the region were endorsed and
implemented through the project.

Training for
Country

12 Indigenous people enrolled in a Certificate Il in
Conservation and Land Management. Called
Training for Country this project is in partnership
with local training provider Wila Gutharra
Community Aboriginal Corporation and TRACS
(Twin River Aboriginal Conservation Services).

In October 2009 more than 450

natural resource managers,

environmentalists, concerned

citizens, government, business and

industry representatives converged

in Geraldton over four days to

discuss the state of the

environment and what the future

may bring.

The conference title “Changing Environments: New
Challenges for the Living Country” reflected the changes that
are being felt in NRM around Australia and the world in
regard to climate change, the global financial crisis and social
and generational change occurring in land and marine
management.

In conjunction with the two day conference additional
activities were held including Discovery Day tours throughout
the region, a climate change forum and social science forum,
two Great Gardens events, the 2009 NACC photographic
competition exhibition and the 2009 the State Landcare
Awards Dinner.

The two-day plenary session involved a diverse range of
guest speakers from all over Australia and included sessions
on Caring for Our Country and the National Landcare
Strategy.

Although the conference focused strongly on sustainability
and the agricultural industry, recognising the important role
sustainable farm management practices have in adapting to
climate change, it also connected the dots between the soil,
bush and wildlife, exploring the fundamentals and
importance of biodiversity and how resilient catchments can
be created and preserved.

Changing Environments was a partnership between the City
of Geraldton - Greenough and NACC. Funding came from
Caring for Our Country and the Mid West Development
Commission, as well as from the Department of Agriculture
and Food WA and Crosslands Resources. LotteryWest
subsidised the cost of many delegates.

“I have been to many conferences and this would have to be one of the best.”

Conference Delegate
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CA R | N G Photographs thanks to NACC staff,
Debra Mitchell, James Thompson and
FO R residents of the Northern Agricultural

Region who entered images in the

n aCC O U R NACC Photographic Competition.
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