COMMUNITY CONSULTATION WORKSHOP
Updating the Natural Resource Management Strategy for
the Northern Agricultural Region
Perenjori
Wednesday, 9 September 2020

REPORT
Venue: NACC NRM Office, cnr Fowler St and Timmings St,
Perenjori, 6620
9h00 – 13h00
This event was supported by NACC NRM through funding from the Australian
Government National Landcare Program.
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1.0

Agenda
AGENDA ITEM

9:00 – 9:05
9:05 – 9:30

Welcome &
Acknowledgement of
Country
Introductions &
Expectations

SPEAKER/FACILITATOR
Kane Watson, Programs and Operations
Manager, NACC NRM
Amanda Bourne, NARvis Project Officer,
NACC NRM

9:30 – 9:45

Natural Resource
Management in the
Northern Agricultural
Region

Kane Watson, Program Manager, NACC
NRM

9:45 – 10:05

Reflections on NRM in the
NAR

All

10:05 – 10:30

Role of the regional NRM
strategy

All

10:30 -

GROUP PHOTO

10:30 – 11:00

TEA

11:00 – 12:00

NRM Priorities for the NAR

All

12:00 – 12:45

Review of the current
NARvis

All

12:45 – 12:55

Feedback

All

12:55 – 13:00

Next steps

Amanda Bourne, NARvis Project Officer,
NACC NRM

13:00 -

Thanks & close

Kane Watson, Program Manager, NACC
NRM

13:00 -

LUNCH

3|Page

2.0

Open Meeting

Speaker:
Kane Watson
Organisation: NACC NRM
Mr Watson opened the meeting with an Acknowledgement of Country, paying respects to the
Badimia People who are the Traditional Owners and the original natural resource managers
of the Perenjori area as well as the Noongar and Yamaji People who are the Traditional
Owners and the original natural resource managers within the Northern Agricultural Region.

2.1

Attendance and Apologies

IN ATTENDANCE:

Amanda Bourne, NACC NRM
Tara Bradford, NACC NRM
Paul Findlater, Department of Primary Industries and Rural Development
Lizzie King, NACC NRM & Yarra Yarra Catchment Management Group
Callum Love, NACC NRM
Chris O’Callaghan, Liebe Group & Midwest Biosecurity Group
Jessica Stingemore, Bush Heritage Australia
Kane Watson, NACC NRM
APOLOGIES:

Emily Eakins, Shire of Perenjori
Delys Fraser, WA Country Health Service
Georgia Volck, Australian Wildlife Conservancy

2.2

Expectations

Each participant shared what they were hoping to achieve from the day at the start of the
meeting. Expectations covered contributions participants wanted to make, things they
wanted to learn or gain, and outcomes we hoped to achieve together. Expectations included
aligning the strategy with the needs and aspirations of the community including NGOs and
farmers and ensuring that cultural values are included.
EXPECTATIONS
 Alignment with community needs
 Represent local community, specifically NGOs
 Ensure that cultural values are included
 Represent the Technical Working Group and DPIRD
 Provide continuity and institutional memory
 Ensure that sustainable agriculture is represented in the strategy (x2)
 Alignment with farmer needs and interests
 Provide input from agriculture sector
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2.3 Update on Natural Resource Management in the Northern
Agricultural Region
Speaker:
Position:

Kane Watson
Program & Operations Manager, NACC NRM

Mr Watson provided an acknowledgement of Country for the Northern Agricultural Region
(NAR) and an introduction to NRM in the NAR. The NAR covers approximately 7.5 million
hectares in Western Australia, from Two Rocks to Kalbarri along the coast, three nautical miles
to sea, and inland to Mullewa, Perenjori, and Kalannie. The region is sparsely populated and
the primary land use is agriculture. There are a number of important conservation reserves in
the region, including Kalbarri, Lesueur, and Beekeepers. Concerns for natural resource
management in the region stem from a highly modified agricultural and mining landscape and
extensive urban and suburban development, particularly along the coast. Regional NRM
planning is a core responsibility of NRM organisations and is currently funded through the
Regional Landcare Partnership Program. NACC NRM is the curator of the regional NRM plan
for the NAR but the plan is intended to represent the interests and aspirations of the wider
NRM community in the region.
The current version of the NRM plan for the NAR, NARvis, is the culmination of several
technical and consultation processes conducted over many years between 2005 and 2017.
The updated NARvis must be aligned with the Regional Landcare Partnership Program
Outcomes and the Western Australia NRM Framework 2018 Shared Priorities (Appendix 1).

Figure 1: Map of the Northern Agricultural Region, taken from the NARvis website www.narvis.com.au

Mr Watson also provided an update on progress with the current NARvis revision. An online
survey (report and executive summary document attached) was conducted, in which 101
people from 65 different organisations and groups working in NRM in the region participated.
Based on the survey results, there is a clear mandate to proceed with regional NRM planning
and the engagement process will involve a series of local, regional, and online workshops and
at least one more online survey.
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Figure 2: Spatial distribution of responses to the NARvis online survey

4.0

Discussions

4.1 Reflections on natural resource management in the Northern
Agricultural Region
What are we as an
NRM community
doing really well in
terms of NRM in the
NAR?

Increase in genuine buy-in into sustainable practices by
agricultural industry service providers
Good at accessing grant funding when this is available
Increase in community participation
Increase in community engagement in NRM (x2)
Increase in knowledge and the number of practitioners
supporting landowners
Pest management has become very organised and effective (x2)
Establishment of regional biosecurity groups (x2)
Higher awareness of NRM
Strong social media presence
More facilitators
More understanding
Lots of information and resources available
The science is still progressing
Good people in on-ground roles
Good established networks and collaboration on the ground
Practitioners may move to different organisations but tend to stay
in the region – good institutional memory and lots of experience
Emerging Aboriginal groups and corporations are increasingly
active in NRM
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What are we as an
NRM community not
doing so well in
terms of NRM in the
NAR?

Are still a lot of threats – e.g. pest animals and roadside clearing
Not enough funding, both for staff and for projects
Out of date information
Little say in what the available funding is for
Have to match projects to federal and other donor priorities,
which may not be the same as regional priorities
Wider public don’t understand these funding constraints and can’t
understand why organisations have money but don’t spend it on
the priorities they identify
Not enough on ground money for pest control, tree planting and
other practical actions
Much less extension work by government departments so that
individual farmers have access to much less support
Fewer people on the ground
Increase in project administrative requirements eats in
implementation time
Shorter-term funding
Much more complicated grant writing procedures
Challenging to have groups with different values and priorities
work together
Silos of knowledge
Increasing pressures
Not addressing the threat of climate change
Dwindling rural community – not enough people to get things
done
Competing priorities within community
Generational issue – people in power are often making decisions
based on old and out of date knowledge
Much less funding than there used to be
Competitive environment – fighting over limited resources
Can be inappropriate implementation of some management
practices e.g. soil amelioration
Loss of institutional knowledge when people move on or retire
Can be difficult to adopt and integrate some practices because
donors expect constant novelty and innovation

How can we do
better?

Promote a multi-disciplinary approach
Focus on economic analysis and building the business case for
NRM
Research and development
Invite young people and Traditional Owners to influential
positions for example as board members
Implement known good practices
Mobilising different sources of institutional knowledge
Better storytelling
Translate the data for your audience and communicate it clearly
Values-based messaging targeted to your particular audience
Demonstrations and trials
Focus on packaging ideas in a palatable way for your audience
Addressing value conflicts head on
Increasing the number of people on ground
Embracing new knowledge
Facilitate knowledge exchange in different formats – science
papers, case studies, business cases etc.
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4.2

What should the role of the regional NRM strategy be?

Participants raised the question of whether the NARvis is needed at all, given the large
number of strategies, plans, and resources already available, wondering whether the update
is a box-ticking exercise without wider value. After some discussion, the group concluded
that a regional NRM strategy is useful for highlighting and legitimising regional priorities and
gaps that are not well represented in federal or state strategies related to NRM.

ROLE












Highlight regional priorities and gaps e.g. wind erosion or soil salinity
Be aspirational
Provide continuity as state and federal priorities change
Useful resource for funding applications
Indicate how the themes identified by the community relate to federal and state
priorities
Help with storytelling to funders
Has highlighted similar issues for the last 15 years
Be complete and comprehensive (including cultural values, fresh water,
sustainable agriculture)
Include resources – both historical documents and more recent resources
Contextualise regional NAR strategy within neighbouring NRM agencies’ strategies
and state and federal priorities
Link to national plans and strategies as well as thematic plans and strategies
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4.3

NRM priorities in the Northern Agricultural Region

In this session, participants were asked to write their natural resource management priorities
onto cards and we then clustered similar cards together and voted on the top priority clusters.
Most cards had to do with biodiversity function (4 cards) and sustainable agricultural systems
(4 cards). Sustainable agricultural systems and engagement to influence values and for social
impact were voted as the top priorities with 5 and 4 votes respectively.
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4.4

Quick Review of NARvis https://www.narvis.com.au/

In this session, participants were asked to reflect on the NRM priorities identified in the
previous discussion as well as the role of NARvis as identified in discussion session 2, identify
a project related to one of the priorities, and search the NARvis website to see if they could
find what they needed (and what they expected to find the role of desired NARvis) on the site.
PROs

CONs / suggestions

Good website with lots of information
Get involved section is good
Is accessible via a mobile phone
Instructional video is good
Links to other groups

Difficult to access the instructional video
from the home page because it moves on
too quickly in the scrolling image
Need to highlight the strategy section
Tab “about NARvis” implies background
information that isn’t there
Need to clarify who NARvis is for
Climate Change tab belongs in the info
section not as a tab on its own. Move
climate change to themes and responses to
climate change to the strategy section
Scrolling images on the landing page are
not useful
Shire stats are useful but probably are not
the main purpose of the strategy
Rather highlight the community strategy
Select location map currently on landing
page could link to issues projects. Probably
does not need to be on the front page
Themes – issues – resources – examples
Assets – threats – priority actions
Possibly the “About NARvis” should be the
landing page
Regional background information should be
further down the tabs
Too much information
Too many fancy graphics and large images
on all landing pages
Be realistic about the resources needed to
keep it updated
Simplify so that it is easier to maintain
Themes upfront
Details of particular species
The website provides background
information and is not a strategy
Searched for feral pigs using the search bar
and didn’t find anything relevant
Like to see more about what’s been done
Who would be responsible for sharing
projects?
Needs a higher level focus
Links to other groups could be spatial and
thematic to make it easier to finds groups
doing relevant things to you
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Can’t be a dumping ground for other things
that don’t fit elsewhere e.g. recycling page
and coastcare resources page are an
awkward fit and probably don’t belong
Could it have a ‘Did you find this useful?’
survey on exiting the page? (most felt this
would be off-putting to users).
Difficult to navigate
Contact details for listed organisations are
out of date
Strategy part needs to be up front
Info about LGAs is useful but doesn’t
belong up front
Not like a book or report – in the website
the strategy should be the first thing shown,
then the background information if you want
it

Please see Appendix 2 for a photographic record of the complete discussion captured
above.

5.0

Feedback

Things that worked well and were worthwhile or enjoyable about the workshop
- Review of the website – very specific and focused with useful input on separating the
strategy from the background information
- Useful to talk about what the Role of the strategy is at the start of the meeting
- Workshop format was OK
- Good to finish at lunch time
- Good facilitation
- Smaller group worked well
Things that worked less well at the workshop
- Expected more people to attend
- Didn’t get into the specific targets under the theme – some of these are not finished since
the last update
- Ownership of the process is unclear – NACC run meetings, NACC chose the TWG, but it is
the community’s plan?
Suggestions for future community consultations
- Focus on SMART targets, especially on finishing the unfinished targets under cultural
values, water, and sustainable agriculture
- Ensure that participants are talking to new people, not just their colleagues and friends
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- Focus on how we are measuring our impact, bringing indicators into the strategy (e.g.
NACC 20 year summary)
- Focus more on strategy - vision, priorities, targets
- Have the next one closer to Perth e.g. Moora or Morawa
- Could have flagged on the invite to take a look at the website before the meeting as
preparation
- Show what’s been done to date against the targets set previously.

Appendix 1: Regional Land Partnership Program Outcomes and
Western Australia NRM Framework Shared Priorities
RLP OUTCOMES
Outcome 1: By 2023, there is restoration of, and reduction in threats to, the Ecological
Character of Ramsar sites through the implementation of priority actions
Outcome 2: By 2023, the trajectory of species targeted under the Threatened Species
Strategy, and other EPBC Act listed priority species, is stabilised or improved
Outcome 3: By 2023, threats to the Outstanding Universal Value of World Heritage
Properties listed for natural heritage have been reduced through the implementation of
priority actions
Outcome 4: By 2023, the implementation of priority actions is leading to an improvement in
the condition of EPBC Act listed Threatened Ecological Communities
Outcome 5: By 2023, there is an increase in the awareness and adoption of land
management practices that improve and protect the condition of soil, biodiversity and
vegetation
Outcome 6: By 2023, there is an increase in the capacity of agriculture systems to adapt to
significant change in climate and market demands for information on provenance and
sustainable production

WA NRM Framework Shared Priorities
Shared Priority 1: Sustainable management of land resources, with a focus on regenerative
agriculture and soil biology and landscape management
Shared Priority 2: Maintain and enhance water assets, including waterways, wetlands, and
groundwater
Shared Priority 3: Protect and enhance the marine and coastal environment
Shared Priority 4: Conserve and recover biodiversity
Shared Priority 5: Enhance skills, capacity, and engagement, with a focus on Aboriginal
engagement in natural resource management activities
Shared Priority 6: Deliver high quality planning that leads to effective action
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Appendix 2: Photographic record of discussions
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