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Under the National Landcare Program (Regional
Land Partnerships), NACC NRM is facilitating an
update to the regional natural resource
management (NRM) strategy of the Northern
Agricultural Region (NAR). Stakeholder consultation
continued with a series of workshops in September
2020 and the results are summarised here. The aims
of the workshops were to 1) reflect on what is
working well in NRM in the NAR and what could be
improved, 2) define the role of the regional NRM
strategy, 3) identify regional NRM priorities, and 4)
review the current regional NRM strategy, NARvis.
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The workshops, held across four sessions, were
attended by 53 different people representing 30
different organisations. Of those who attended the
workshops, 27 (51%) had also completed the online
survey.
Participants attended because they wanted to
contribute to the strategy, find out more about
current NRM in the region, identify NRM priorities,
and network with other NRM stakeholders.
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THE ROLE OF THE REGIONAL NRM STRATEGY
Participants felt that the regional NRM strategy
should PROVIDE CONTEXT (n = 17 responses), list
NRM groups across the region to IDENTIFY
POTENTIAL PARTNERSHIPS (n = 16), articulate a
regional NRM VISION (13 responses), measure and
REPORT ON PROGRESS (n = 12), and PRIORITISE
TANGIBLE ACTION (n = 12). Participants also
suggested that the NRM strategy should provide
access to data and highlight trusted scientific
resources, provide continuity and legitimacy,
support grant writing, and represent the NRM
priorities of Traditional Owners.

REGIONAL NATURAL RESOURCE MANAGEMENT PRIORITIES
During the workshop, participants summarised
their NRM priorities into eight core themes:
Biodiversity
Conservation,
Community
Engagement, Sustainable Agriculture, Invasive
Species, Coastal Management, Responding to
Climate
Change,
Traditional
Owner
Engagement in NRM, and Water Management.
These themes correspond closely with the
existing themes, goals, and targets covered in
the
current
regional
NRM
strategy,
www.narvis.com.au, as well as those identified
during the recent online survey.

REVIEW OF THE CURRENT REGIONAL NRM STRATEGY
Participants valued the data on the site (n = 9), found the contact
details and links to NRM groups and organisations active in the
region very useful (n = 5), and enjoyed the interactive functions such
as "Share Your Project" (n = 5). Participants also liked the
aspirational goals and targets (n = 4), the overview section (n = 3),
and the Shire profiles (n = 2).

Participants suggested that the platform could be improved by
highlighting the strategy more prominently (n = 22), simplifying the
site to make it easier to navigate (n = 17), ensuring that the data
included is relevant (n = 15) and up to date (n = 14), and clearly
stating the purpose of the resource (n = 12). Many felt that
measuring and reporting on progress against the targets would
improve the strategy (n = 9).
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Decisions & Recommendations
Based on the feedback we received at the workshops we plan to:
Present background information, goals, and targets for the eight
core themes, which are consistent with previous strategic plans in
the region, and update the existing regional NRM strategy using
the latest available information.
Restructure the website so that the eight core themes are applied
consistently to the background, goals, and targets sections.
Restructure the website so that users are directed to the regional
strategy first.
Focus upcoming community consultations on updating the goals
and targets and developing the regional NRM vision.
Measure and report on progress against the aspirational goals and
targets to date, using publicly available datasets. The 'report card'
will be structured around the eight core themes identified through
the consultation process to date.

Proposed next steps
Update NARvis website content and structure in line with feedback received during the online
survey and community consultation workshops.
Review the NARvis aspirational goals and targets and the NAR asset register with the NARvis
Technical Working Group via a series of short thematic meetings from Oct 2020 to Jan 2021.
Review the NARvis aspirational goals and targets and the NAR asset register with the region’s
NRM community via an online survey in Feb 2020.
Conduct a series of in-person and online consultation sessions focused on identifying a common
vision for NRM for the region. These sessions will be held in April and May 2021 and will take
place at various locations around the region in partnership with NRM stakeholder groups. A focus
of these sessions will be engaging Traditional Owners and private land owners.
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