COMMUNITY CONSULTATION WORKSHOP
Updating the Natural Resource Management Strategy for
the Northern Agricultural Region
Geraldton
Thursday, 3 September 2020

REPORT
Venue: Geraldton Multipurpose Centre Function Room, 250
Marine Terrace, Geraldton, 6530
9h00 – 15h00
This event was supported by NACC NRM through funding from the Australian
Government National Landcare Program.
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1.0

Agenda
AGENDA ITEM

SPEAKER/FACILITATOR

9:00 – 9:05

Welcome to Country

Derek Councillor

9:05 – 9:20

Introductions &
Expectations

Amanda Bourne, NARvis Project Officer,
NACC NRM

9:20 – 9:40

Natural Resource
Management in the
Northern Agricultural
Region

Kane Watson, Program Manager, NACC
NRM

9:40 – 10:10

Reflections on NRM in the
NAR

All

10:10 – 10:40

Role of the regional NRM
strategy

All

10:40 -

GROUP PHOTO

10:40 – 11:00

TEA

11:00 – 11:15

Balancing Act

All

11:15 – 12:15

NRM Priorities for the NAR

All

12:15 – 13:00

LUNCH

13:00 – 13:15

Draw a pig

All

13:15 – 14:30

Review of the current
NARvis

All

14:30 – 14:45

Feedback

All

14:45 – 15:00

Next steps

Amanda Bourne, NARvis Project Officer,
NACC NRM

15:00 -

Thanks & close

Kane Watson, Program Manager, NACC
NRM
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2.0

Open Meeting

(9h00)

Speaker:
Derek Councillor
Organisation: Southern Yamatji
Mr Councillor opened the meeting with a Welcome to Country, paying respects to the Yamaji
People who are the Traditional Owners and the original natural resource managers of the
Geraldton area and sharing some insight into Aboriginal land and natural resource
management in the area historically.

2.1

Attendance and Apologies

IN ATTENDANCE:

Sarah Barron, Iluka
Alice Bishop, Birdlife Midwest-Geraldton
Amanda Bourne, NACC NRM
Greg Brennan, Grazing Innovations
Kris Brookes, Northern Agri Group
Mark Canny, Department of Water and Environmental Regulation
Michael DuFour, City of Greater Geraldton
Paul Findlater, Department of Primary Industries and Rural Development
Joshua Foster, Department of Primary Industries and Rural Development
Virginie Fuhrmann, Chapman River Friends
Erin Gibbens, Iluka
Maryke Gray, TAFE
Peter Howard, Social Dimensions
Casper Human, Department of Biodiversity, Conservation and Attractions
Marieke Jansen, Northern Biosecurity Group
Natalie Lauritson, Department of Water and Environmental Regulation
Taj Mamid, NACC NRM
Elisabeth McLellan, Bush Heritage Australia
Richard McLellan, Charles Sturt University
Megan O’Grady, City of Greater Geraldton
Phoebe Royce, NACC NRM
Kane Watson, NACC NRM
APOLOGIES:

Geoff Cannon, Office of Ian Blayney MP
Christine Zaicou-Kunesh, Department of Primary Industries and Rural Development

2.2

Expectations

Each participant shared what they were hoping to achieve from the day at the start of the
meeting. Expectations covered contributions participants wanted to make, things they
wanted to learn or gain, and outcomes we hoped to achieve together. Expectations included
the opportunity to make targeted inputs on rangeland management and water and more
general contributions towards the strategy. Others were interested in identifying common
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priorities, collaboration and networking opportunities, and improving their understanding of
community expectations of NRM. Some were interested in learning how the regional NRM
strategy relates to and influences policy and advocacy in the region.
EXPECTATIONS
 Include rangelands and grazing management
 Contribute to the strategy (x2)
 Catch up on where we are
 Networking (x3)
 Identify common goals
 Invasive species management
 Identify NRM priorities (x3)
 Curious
 How NRM strategy influences policy
 Landscape scale approach
 Combining contemporary NRM with Traditional Ecological Knowledge
 Keep the ball rolling on NRM in the region
 Maintain the Chapman River catchment
 Bring institutional memory of the process to date
 Update the regional NRM plan
 Use priorities identified by the NRM community for regulatory and advisory
processes
 Contribute on water
 Learn more about community expectations

2.3 Update on Natural Resource Management in the Northern
Agricultural Region
Speaker:
Position:

Kane Watson
Program & Operations Manager, NACC NRM

Mr Watson provided an acknowledgement of Country for the Northern Agricultural Region
(NAR) and an introduction to NRM in the NAR. The NAR covers approximately 7.5 million
hectares in Western Australia, from Two Rocks to Kalbarri along the coast, three nautical miles
to sea, and inland to Mullewa, Perenjori, and Kalannie. The region is sparsely populated and
the primary land use is agriculture. There are a number of important conservation reserves in
the region, including Kalbarri, Lesueur, and Beekeepers. Concerns for natural resource
management in the region stem from a highly modified agricultural and mining landscape and
extensive urban and suburban development, particularly along the coast. Regional NRM
planning is a core responsibility of NRM organisations and is currently funded through the
Regional Landcare Partnership Program. NACC NRM is the curator of the regional NRM plan
for the NAR but the plan is intended to represent the interests and aspirations of the wider
NRM community in the region.
The current version of the NRM plan for the NAR, NARvis, is the culmination of several
technical and consultation processes conducted over many years between 2005 and 2017.
The updated NARvis must be aligned with the Regional Landcare Partnership Program
Outcomes and the Western Australia NRM Framework 2018 Shared Priorities (Appendix 1).
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Figure 1: Map of the Northern Agricultural Region, taken from the NARvis website www.narvis.com.au

Mr Watson also provided an update on progress with the current NARvis revision. An online
survey (report and executive summary document attached) was conducted, in which 101
people from 65 different organisations and groups working in NRM in the region participated.
Based on the survey results, there is a clear mandate to proceed with regional NRM planning
and the engagement process will involve a series of local, regional, and online workshops and
at least one more online survey.

Figure 2: Spatial distribution of responses to the NARvis online survey
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4.0

Discussions

4.1 Reflections on natural resource management in the Northern
Agricultural Region
What are we as an
NRM community
doing really well in
terms of NRM in the
NAR?

Good coordination across organisations and groups
Lots of active community groups
Really good catchment management groups doing regional work
Increasing number of Indigenous NRM and Aboriginal Ranger
Programs
Youth Progams
Very active Farmer Groups
Farmers experimenting with new ideas and techniques
Merging of government departments has helped with information
flows
NACC has good brand recognition
High level of community engagement
Still quite a bit of Landcare funding available
Have achieved a lot of tangible NRM outcomes
NRM activities are still ongoing despite less funding
Many groups and individuals take a long term view
Lots of research has been done already and can be used to
inform action
Getting creative and learning to do more with fewer resources

What are we as an
NRM community not
doing so well in
terms of NRM in the
NAR?

Decrease in the funding available for regional NRM activities
Reduction in on-ground work
Merging of government departments has meant fewer resources
Changes in focus of government away from large scale landcare
Regenerative farming can cost more than buying a new farm –
perverse incentive to trash and move on
Need for much more collaboration between groups
Limited insight into other planned projects outside own
organisation
Limited farmer representation at planning events like this one
Poor land management practices such as burning and clearing
continue to occur
Loss of extension staff to support landowners
Past lessons appear to be forgotten – problems previously
resolved are increasingly seen occurring again (erosion,
overgrazing)
There has been some backsliding in some areas e.g. erosion
management and land clearing
Unsupportive government policy
Resource constraints
Loss of institutional knowledge
Regional strategy is not recognised or used broadly
NRM funding cuts
Isolation
Lack of collaboration
Not enough sharing of resources
Lack of Indigenous involvement in events like this one
Few resources for Indigenous knowledge sharing
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Losing on-ground personnel and capacity
Them vs. us mentality between conservation and agriculture
Not enough of sharing of resources
How can we do
better?

4.2

Take a whole of system approach
Allocate more resources for sharing across knowledge systems
and for Indigenous engagement
Advocate for policy change
Focus on advocacy and lobbying to political representatives
Provide scientific evidence base
Include the economic value of natural resources in the balance
sheet
Recognise and celebrate good practices in farming and land
management
Demonstrate economic sustainability over the long term
Increase incentives for uptake of good practices, including for
e.g. Payments for Ecosystem Services
Appropriate pricing of natural resources such as water, food, and
land
Work on ensuring that NRM is commercially viable and that
landowners will be able to achieve a return on investment
Mobilise agriculture resources (research, trials) for broader use
through collaboration and communications.

What should the role of the regional NRM strategy be?

ROLE
 ENSURE THAT THE PUBLIC GIVES A DAMN
Provide references and benchmarks against which to measure progress
 Demonstrate and celebrate progress
 Provide measurable indicators
 Guide prioritisation of actions
 Identify potential partnerships
 Include a high level philosophy or vision of where we want to go
 Capture resources and groups active in the region
 Identify and make it possible to contact groups near to where you live
 Show how the whole of the environment supports those iconic species that people
care about
 Provide evidence for managing natural resources economically
 Recognise the strength of community driven NRM
 Identify good and bad practices
 Catalyse behaviour change
 Include priorities that inform ACTIONS and include ROLES and
RESPONSBILITIES
 Provide enough information so that any organisation can see where they fit in and
how their efforts contribute to NRM in the region overall
 Include an extension / dissemination / communication plan
 Include tangible actions
 Show better mixing between sectors
 Provide opportunities to learn from each other e.g. case studies
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4.3

NRM priorities in the Northern Agricultural Region

In this session, participants were asked to write their natural resource management priorities
onto cards and we then clustered similar cards together and voted on the top priority clusters.
Most cards had to do with community engagement to catalyse behaviour change (20 cards)
or with biodiversity conservation efforts and concerns (17 cards). These issues were also
voted as the top priorities with 15 and 14 votes respectively. While there were only three cards
for Traditional Ecological Knowledge, TEK was voted in the top three priorities with seven
votes.
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4.4

Quick Review of NARvis https://www.narvis.com.au/

In this session, participants were asked to reflect on the NRM priorities identified in the
previous discussion as well as the role of NARvis as identified in discussion session 2, identify
a project related to one of the priorities, and search the NARvis website to see if they could
find what they needed (and what they expected to find the role of desired NARvis) on the site.
PROs
The topic we searched was
available and accessible
There were some relevant case
studies
Leave a reply function was handy
There were contact details to get
in touch with NACC and other
groups for more info
The maps are very good
Search bar was very useful

CONs / suggestions
The case study was 5 years old
Some of the contact information
was out of date
Not much variety of information on
our topic
No opportunities for funding listed
No costings for the case study
Only one case study – no other
trials or links
No next steps for individuals who
want to implement on their
properties
More input from stakeholders
needed

Group 2:
vegetation
condition
assessment
on Eurardy –
looking for
reference site

Found Hidden Treasures Report

Vegetation surveys linked from the
map would be useful
Couldn’t find vegetation
associations according to Beard
Site says vegetation has been
characterised and mapped but no
links to this are provided
Had to use the search bar to find
the Hidden Treasures report (i.e.
already had to know it was there)

Microsite
prone to wind
erosion at
Eneabba

Revegetation guide was useful

Group 1: soil
carbon and
salinity on a
farm

Had to use the search bar to find
the Revegetation Guide report (i.e.
already had to know it was there)
No relevant information under
Carnamah Shire page
Hard to find anything under
Themes
Hard to find anything using the
keyword search
Links to NACC website resources
would be useful e.g. found Trees &
Shrubs for the Midlands and
Northern Wheatbelt was on NACC
site but not on NARvis
For the project, a list of native
trees and their heights and other
characteristics would have been
useful
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Case studies of revegetation
projects and erosion projects
would be useful
What is NARvis? Is it a one-stop
shop with all info for NRM in the
region? What belongs on the
NACC site?
Group 3:
reveg project
for Chapman
River

There was plenty of information
about the Chapman River,
including general information
about the basin
There were some relevant reports
and studies
Stats on the Shire page are good
River info – water vulnerability
Found PDF of the regional NRM
plan and could check if the project
fitted with regional aspirations and
strategic actions – good for linking
and to justify work
Partners list is a good start

General
Discussion







Some relevant reports and studies
were missing and could be linked
to or added as a PDF, e.g. missing
erosion studies, management plan
What’s Being Done section
doesn’t serve any clear purpose
Partners lists are incomplete
Like to see examples of previous
projects
Like to see project information
under themes
Need to keep info up to date

Would like to see project profiles (case studies) for all funded
projects (maybe NACC site), how these are connected
geographically (link to them via map); maybe catalogue these
using keywords so they are easier to find using the search
function
Link to resources on other sites, especially improve linking
between NACC and NARvis websites to minimise duplication
and maximise the chance of keeping things current
Reports sorted by themes or geographically in a directory or
easy to search reference list
Use keywords for all reports added to the site so that they can
be found more easily using the search bar.

Please see Appendix 2 for a photographic record of the complete discussion captured
above.

5.0

Feedback

Things that worked well and were worthwhile or enjoyable about the workshop
- Excellent Welcome to Country (x2)
- Brainstorming exercise (see 4.3; x3)
- Networking
- Good group, with an interesting range of people
- New stakeholders
- Calm and gentle facilitation

12 | P a g e

- Constructive (x2)
- Identified common goals with different ways of getting there
- The format (x3)
- New angles discussed
- Level of participation
- The games were fun
- Finding common ground
- Recognised gaps are shared across a range of different stakeholder groups
- Good opportunity to provide input
- Commitment to continue to improve while not reinventing the wheel
- Identifying aligned priorities
- Good vibe!
- Good food
- No Powerpoint presentations

Things that worked less well at the workshop
- Acoustics in the room sometimes made it difficult to hear
- Needed wider participation from different areas and regions
- Clearer introduction to the strategy at the start would be useful for context
- Would have found an overview of the plan at the start helpful
- Venue’s audio-visual equipment did not work
- No representation of private land managers or producer groups (x2)
- No Traditional Owner representation (x3)
- No representation from coastal and marine sectors
Suggestions for future community consultations
- Making clearer in the invitation that participation in the consultations is important for anyone
with an interest in natural resource management and sustainability in the region – make it
easier to see how the strategy is relevant
- Name tags
- Sharing invites more widely
- Have a workshop outside on Country, perhaps running a process led by Traditional Owners
(e.g. Healthy Country planning).
- Incentives to attend, e.g. per diems
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Appendix 1: Regional Land Partnership Program Outcomes and
Western Australia NRM Framework Shared Priorities
RLP OUTCOMES
Outcome 1: By 2023, there is restoration of, and reduction in threats to, the Ecological
Character of Ramsar sites through the implementation of priority actions
Outcome 2: By 2023, the trajectory of species targeted under the Threatened Species
Strategy, and other EPBC Act listed priority species, is stabilised or improved
Outcome 3: By 2023, threats to the Outstanding Universal Value of World Heritage
Properties listed for natural heritage have been reduced through the implementation of
priority actions
Outcome 4: By 2023, the implementation of priority actions is leading to an improvement in
the condition of EPBC Act listed Threatened Ecological Communities
Outcome 5: By 2023, there is an increase in the awareness and adoption of land
management practices that improve and protect the condition of soil, biodiversity and
vegetation
Outcome 6: By 2023, there is an increase in the capacity of agriculture systems to adapt to
significant change in climate and market demands for information on provenance and
sustainable production

WA NRM Framework Shared Priorities
Shared Priority 1: Sustainable management of land resources, with a focus on regenerative
agriculture and soil biology and landscape management
Shared Priority 2: Maintain and enhance water assets, including waterways, wetlands, and
groundwater
Shared Priority 3: Protect and enhance the marine and coastal environment
Shared Priority 4: Conserve and recover biodiversity
Shared Priority 5: Enhance skills, capacity, and engagement, with a focus on Aboriginal
engagement in natural resource management activities
Shared Priority 6: Deliver high quality planning that leads to effective action
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Appendix 2: Photographic record of discussions
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