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1

INTRODUCTION AND LOG IN

Photomon Services comprises both the Photomon smartphone app and a “back-end” database for
receiving and storing monitoring photos taken with the app. Photomon app users must be registered
in the database by a Photomon Services Project Manager before they can upload photos to the
database.
This manual contains instructions required by Photomon Project Managers to use the Photomon app
and manage their database account. Access to database accounts is managed by the Northern
Agricultural Catchments Council (NACC) via Photomon Service Agreements, which provide for costrecovery on database access and continued administrative support.
Registered Photomon Project Managers are provided with log in details for the database to access
their personalised Project set up by the Photomon Services Project Manager. The database can be
accessed at https://photomon.nacc.com.au/. Please note that you can log into the database using the
browser on your phone or computer, however, it is recommended that you use your computer for
Photomon Project management tasks.
A separate manual, the Photomon User Guide Instructions, is available to photo-monitors using the
Photomon app but do not require administrative access to the database. This can be found on the
NACC website at https://www.nacc.com.au/photomon/.
Once logged in, the below Site Administration screen will come up. Take note of the Navigation Box
on the top left of the screen.

Photomon Project Managers can do the following:
1. View, add, delete, edit and export all photos stored on each sub-database;
2. Add, delete and edit users; and
3. Add, delete and edit monitoring sites
4. Add, delete and edit guide photos
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2

MANAGING SITES

You will need to create a new site either using the app or database before taking photos in the field. If
there are no sites entered into your new project you will receive an error message when you try to
upload a photo. Note: Sites should be at least 100 metres apart to avoid any overlap of sites and
GPS confusion.
Sites can be viewed by clicking on ‘Sites’ on the Navigation Box (top left of screen).

2.1 Add New Site on the app
You can establish a new site in the field using the Photomon app which is using the GPS
function already working on your phone. Follow the steps below to create a site using either
an iPhone or Android device.

To create a new site on iOS:
1. Select the Project by tapping the project name at the top which will show a list of all the
projects you have access to
2. Touch the ‘Settings’ icon on the left
3. Touch the Manage Sites
4. You can add a new site by selecting the ‘+’ icon at the top right
5. Label the location and tap ‘Done’. This will add a new site where you currently are
located.
Note: you must be physically present at a site in order to make it a new Site using the app
6. Go back and when you add a new photo it will select the closest site (which will be the
same site if you are in the same location)

To create a new site on Android:
1. Select the Project by tapping the project name at the top which will show a list of all the
projects you have access to
2. Touch the More icon (3 vertical dots) on the right
3. Touch the Manage sites
4. You can add a new site by selecting ‘ADD SITE’ at the top right
5. Label the location and tap ‘OK’ and a Site will be added at your current location.
Note: you must be physically present at a site in order to make it a new Site using the app
6. Go back and when you add a new photo it will select the closest site (which will be the
same site if you are in the same location)
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2.2 Add New Site on the database
To add a new site, click on the ‘+ Add new’ at the top of the page to open the screen below.

1. Type the name of the new site.
2. The site name should start with the Project name followed by a unique Site name
and be kept consistent.
3. Next manipulate the map so that the central cross is located exactly over the new
site. If you have the GPS coordinates of the site, you can directly type in the latitude
and longitude into the boxes below the map (circled). Alternately you can do this by
typing the location into the ‘Location’ box e.g. Lancelin WA, so the map moves to that
area. Then you can pan and zoom the map to the correct location.
4. When done click ‘Save’.
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Tip!

To make changes to site details, simply follow the steps above and incorporate
the changes, including manipulating the crosshairs on the map to their correct
site.

2.3 Moving photos between Sites on the Database
When taking photos in the field, Photomon will assume you are located at the closest
established site. If you are taking photos at a site that is yet to be created, the photos taken
will be saved under the closest geographical site that has been created in the database.
Once the correct Site had been created, to move photos into their correct Site follow the
steps below:
1. Click on Photos in the Navigation Box (top left of screen)
2. Locate the photo you need to move and click on the pen icon (Edit).
3. Choose the correct Site from the scroll down List.
4. When done click ‘Save’
To avoid any confusion, it is vital that you identify photos taken during the initial site visit
using appropriate text notes.
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3

MANAGING USERS
3.1 Adding New Users

To view a list of the current users and their details, click on ‘Users’ on the navigation box (top left of
screen). On the right of each User there are 3 options, to view; to edit and; to delete.
New photo-monitoring volunteers must have their email and a password entered into the database
before they can log into the Photomon app from their phone and into the database online.
Click on the ‘Add new’ tab at the top of the page. This will open a window where the new user details
can then be entered.
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Enter their name, email address and password into the corresponding boxes. Note that passwords
are not visible in the Password fields even though they have been entered. It is important to keep
separate records of user passwords. Please note that the database does not currently have the
capability to retain or recover passwords. To reset passwords, re-enter the new password into the
corresponding boxes.
Click ‘Save’ to save the user details and return to the main List of Users screen.

3.2 Assigning User Levels
The database has two levels of users, managers and viewers. Managers can make changes to
project details on the database such as adding users and sites, whereas users assigned as Viewers
can view their photos in the database but cannot make any changes to the project in the database.
If you would like users to be able to add, change sites and manage photos, they should be assigned
to the relevant project in the Manageable projects section. Managers should also be assigned as
Viewers to enable them to upload photos from the app.
If you would like a user to be able to upload photos to the database from the Photomon app, they
should be assigned the relevant project in the Viewable projects section. These users will only be
able to view their own photos on the database and do not have the authority to make any changes on
the database. Viewers can however create sites and establish guide photos using the app.
In the example below, this user can upload and manage a specific project.
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In the example below, this user can only upload and view photos to the NACC Biodiversity project but
can upload photos, view photos and manage the NACC Beach Monitoring project.

Northern Agricultral Catchments Council – Database Manual for Photomon: External Project Manager User Guide
9

In the example below, this user can only upload photos to, and view photos from, the designated
project.
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4

MANAGING PHOTOS

To view and edit photos, click on ‘Photos’ on the database dashboard or navigation box (top left of
screen).
The following List of Photos screen will open:

All photos within the database will appear in a list with the most recently added photo first. Twenty
photos are displayed per page. Photo details are listed to the right of each thumbnail image, and the
five icons at the far right can be identified by hovering the mouse over each. These are: approve
photo, show information, photo viewer, edit, and delete.
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4.1 Filter photos
The Filter function allows you to show only those photos that fulfil selected criteria, for example a
particular site and direction.
1. Click ‘Add filter’ at the top right of the List of Photos page (circled in red on the image below)
2. Select the criteria you wish to use. Multiple criteria can be selected.
3. These criteria will appear at the top of the list of thumbnail photos. Some will require you to select
from a drop down box (e.g. Direction), and others (e.g. Site) will require you to type a search term.
4. Click ‘Refresh’

The filter function is useful for checking the consistency of photos for each different site and direction.
By selecting these filters together you will be able to scroll down the page to see all photos taken with
the same field-of-view over time.
Another way to determine if monitoring is up-to-date is to open the List of Sites which
includes a ‘Last photo taken’ field.

The order in which the photos appear in the List of Photos page can be changed by clicking of the
headings highlighted in bold above the photos. These include Direction, Status, Site, Project, User,
Uploaded at and Created at (circled in green).

4.2 Reviewing photos
This important task in database administration requires you to review each photo that has been
uploaded to the database. Background colour of photos indicates different status of photos - new
(unreviewed) photos are white background, accepted (reviewed) photos are blue and guide photos
for each site are green. Check all photos for each project on the database at the end of each month
(or as frequently as possible) and use the “accept” function to confirm successful monitoring photos
or delete unnecessary photos. Do not delete photos off the Photomon app until you have confirmed
that they have successfully uploaded to the database, even then there is no particular reason to
delete the photos except if it is an old phone without much storage space.
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Each new photo must be reviewed to make sure the Direction and Site details are correct. Photos
with incorrect Direction and/or Site details need to be corrected prior to accepting them. To do this,
click on the pen icon (edit) to the right of the incorrect photo to proceed to the Edit Photo screen
Edit photos.
Direction and site
Ensure the field-of-view of new photos matches that of photos taken previously with the same
direction and site details. Scroll down to view previously accepted photos or it may be useful to use
the filter function. If in doubt, refer to the guide photo (green) for that direction and site. This task
becomes easier when you are familiar with project sites and direction, which results from regular
review and acceptance of incoming photos.
To save time, multiple photos can be approved in one action by clicking the checkbox next to each
photo (or the top checkbox to select all). Then click ‘Selected items’ at the top right of the screen and
‘Accept selected photos’ from the dropdown box.

4.3 Photo Viewer
To view a photo, click on the eye icon (Viewer) to the far right of the photo, on the List of Photos
page.

You will then be taken to a Photo Viewer screen.

If the photo requires rotation, use the rotate buttons on the top left and right of the photo and click
‘Save’ when done.
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4.4 Edit photos
To edit a photo, click on the pen icon (Edit) to the far right of the photo, on the List of Photos page.

You will then be taken to an Edit Photos screen.
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Note
Notes can be amended by typing text straight into the box. It may be useful to type ‘Reference’ or
similar if you wish to make a photo a designated Guide Photo.
Direction
Direction can be changed by selecting a new direction from the drop down box.
Site
Site can be changed by typing the name into the box, where it should appear in a list to select from.
Click ‘Save’ before exiting the screen to save edits.

Tip!

The aim of the review process is to keep up with the new photos coming in. For a high
photo volume program, it is recommended to review photos regularly, for example each
Monday when all the photos are in after the weekend.

4.5 Photomon Gallery
Subscribers have the option of having their project displayed on the Photomon Gallery Website. Feel
free to have a look at the projects already on the website at http://photomon.nacc.com.au/gallery
The Photomon Gallery allows stakeholders and members of the public to look at the progress of the
project.
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5

PHOTO POINT
Photomon Services has the provision for storing a photo of the “photo point” which is the place
where the photo-monitor must stand to take their photo. The photo point picture can be accessed
on the Photomon app, along with detailed text instructions, to assist the photo-monitor to find the
photo-point for each site.
When creating the point from which photos are to be taken, it is vital to choose a point that is
recognisable and will be remembered. Some sites may only be monitored once per year by
different people so it is very important to choose a photo point that can be found again using a
photo and text instructions. Also, consider how the site may change over time, particularly when
monitoring eroding beaches where solid photo-points such as rocks, large trees or infrastructure
are easiest to find and will resist erosion for the longest.
If the photo point is not likely to be easily located in the future, consider creating a mark (e.g. a
stake with a reflector) to ensure the photos are taken at the same photo point every time. Marking
nearby infrastructure (you may need landholder permission for this) and recording distance and
direction to the photo-point can also be effective. If using paces, try to standardise by ensuring
one metre per step.

5.1 Setting up a Point Guide Photo using the app
To create a Point Guide Photo for a Site using your phone, you will need to follow the steps
below:
1. Select the ‘+’ button on the top right of the screen (iOS) or the bottom right of the screen
(Android)
2. A pop-up message will appear, with a list of directions to choose from. Select /Photo
Point’ from the bottom of this list
3. Take the photo by pressing the camera icon at the bottom of the screen
4. Add a note, so the photo is easily identified as the photo point on the database, and add
any instructions so that any photo monitor will be able to find photo point on site in the
future (e.g. stand 3 meters north of yellow marked post in front of carpark)
5. After you’ve added notes, select ‘Save’

Tip
you! are

When taking photos be sure to watch each photo as it uploads after you have
tapped “Save” on the app, don’t close the phone until it has uploaded.

If
out of mobile phone range take photos as usual. When returning from the
monitoring trip, open the app when in Wi-Fi range and make sure all the photos upload. Once
they have all uploaded then you can close the app. It is important to download guide photos
while in mobile or Wi-Fi range before travelling to sites out of range.
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5.2 Setting up a Point Guide Photo using the database
If photos were taken prior to the Site being created you will need to allocate these photos as
the Point guide Photo in the database. To do this, click on the pen icon (Edit) to the far right
of the photo, on the List of Sites page.

Y
o
u
w
i

You will be taken to an Edit Site screen.

Northern Agricultral Catchments Council – Database Manual for Photomon: External Project Manager User Guide
17

Select the Point Guide Photo from the dropdown box next to each direction, identifiable by
the note you added in the “Note” field. It may be beneficial to put the cursor in the field above
the drop down menu and type “reference” (or whatever note you have used to identify the
photo) to assist in locating the correct guide photo. Once the correct photo has been selected
click ‘Save’.
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6

GUIDE PHOTO

Guide photos are reference photos that will appear as a transparent image on the Photomon app,
allowing users to align each monitoring photo to the same, standardised field-of-view. They are
generally the first photo taken at a site although sometimes it is necessary to update them if
circumstances change, such as photo-points becoming inaccessible.
When taking guide photos, be sure to carefully consider what aspect of the environment you want to
monitor and the time-frame involved. For example, when monitoring revegetation consider the height
that tree seedlings may achieve over time and consider framing your photos to capture this
information in the years to come. For beach monitoring, try to capture as much of the beach profile
from fore-dune to the low water mark as possible.
Once guide photos are set, each Photomon user who will be taking monitoring photos, will need to
download the Guide Photos on their phone using the app. For iOS tap the ‘Settings’ icon at the top
left of the screen. Select Guide Photo from the list. For Android select the ‘More’ icon (3 vertical dots)
on the right and select Guide Photo from the options listed. Select the Sites you want to download the
guide photos for. And tap ‘Download’ at the top right of the screen.

6.1 To set a guide photo on the app
1. Take the photo being careful to capture the desired field of view. Be sure to make a
detailed note.
2. Once the photo has been saved, select the photo
3. Select the Make Guide option on the bottom right hand side of the screen
4. If this option is not available the site may already have a guide photo in place. If the Site
already has a designated photo for that direction then you are required to first delete the
original guide photo by clicking into that photo and selecting Remove Guide. Then
clicking into the new photo and the option to Make Guide is now visible
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6.2 To set a guide photo on the database
To allocate a photo as Guide Photo in the database, click on the pen icon (Edit) to the far
right of the photo, on the List of Sites page.
You will then be taken to an Edit Site screen. Select the guide photos from the dropdown box
next to each direction, identifiable by the note you added in the “Note” field. It may be
beneficial to put the cursor in the field above the drop down menu and type “reference” (or
whatever note you have used to identify the photo) to assist in locating the correct guide
photo. Once the correct photo has been selected click ‘Save’.
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7

STEP BY STEP GUIDE
The steps below have been created to support Photomon Project Managers in creating new
sites and setting guide photos for these sites. This can be approached in two ways; using the
database and/or using the app. Both methods are outlined below, we recommend learning
both of these methods.

7.1 Setting up a new site with Guide photos using the app
The app home screen (see screen shot below) is an interactive map. The blue dot is where
you are located, and the red pins are your Sites. If you click on a red pin a pop up box will
appear with the Site Name and a photo of the Site. You can then click into this photo to get
access to the list of Guide photos and their associated notes.
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7.1a iOS:
1. For areas with either poor or no mobile phone reception, it is recommended that you
establish new Sites via the database prior to the site visit. For new Projects at least one
Site must be established to enable photos to be uploaded to your Project.
2. If there is no phone reception at monitoring sites it is important to download the guide
photos whilst still in phone reception (or Wi-Fi) range before travelling to the sites. The
phone’s GPS will still allow site identification to occur and photos can be uploaded to the
database once the phone is back in range
3. Whilst physically present at a new Site, log into the app using your email and the
password given to you by the Photomon Services Project Manager
4. Tap the Settings icon on the top right of screen
5. Select ‘Manage Sites’
6. You can add a new site by selecting the ‘+’ icon at the top right
7. After you carefully label the location and tap ‘Done’, this will add a Site where you
currently are located.
8. Press the top left arrow button to go back and Press ‘Done’
9. To take a photo, select the Site by tapping the correct red pin and clicking into the pop up
Site box that appears. Then press the ‘+’ button at the top right of the screen to take a
photo
10. Select the direction you are facing from the list displayed
11. Take the photo by tapping the camera icon at the bottom of the page. Be sure to capture
the desired field of view and make a detailed note. When you take the new photo it will
select the closest site (which will be the same site you created if you are in the same
location) Note: the app uses the phones location services (GPS) to determine this even
when out of mobile range
12. If this photo is to be set as a guide photo; select the photo once saved and then tap the
‘Make Guide’ button. Tap the top left arrow to return to the home screen.
13. If this option is not available the site may already have a guide photo in place. To
unselect a Guide Photo see Section 6.1 To set a Guide Photo on the app
14. Be sure to take a photo of the Photo Point. To do this, tap the ‘+’ button to take the photo
and select the ‘Photo Point’ option at the bottom of the list of Directions. Include sufficient
Notes to enable relocation of the photo point
15. With the sites now established in the database, other Photomon users can now
download the guide photos onto their smartphone app.
16. Photomon users will then be able to take photos by tapping the camera icon and
choosing the direction. At this point the Guide Photo will appear as a transparent image
allowing users to line up the field of view
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7.1b Android:
1. For areas with either poor or no mobile phone reception, it is recommended that you
establish new Sites via the database prior to the site visit. For new Projects at least one
Site must be established to enable photos to be uploaded to your Project.
2. If there is no phone reception at monitoring sites it is important to download the guide
photos whilst still in phone reception (or Wi-Fi) range before travelling to the sites. The
phone’s GPS will still allow site identification to occur and photos can be uploaded to the
database once the phone is back in range
3. Whilst physically present at a new Site, log into the app using your email and the
password given to you by the Photomon Services Project Manager
4. Tap the More icon (3 vertical dots) on the top right of the screen
5. Tap ‘Manage sites’
6. You can add a new site by selecting ‘ADD SITE’ at the top right of the screen
7. After you label the location and tap OK, this will add a Site where you currently are
located
8. To go back touch the arrow button at the top left of screen
9. To take a photo, select the Site by clicking the correct red pin and clicking into the pop up
Site box that appears. Then press the ‘+’ button at the bottom right of the screen to take
a photo
10. Select the direction you are facing from the list displayed
11. Take the photo by touching the camera icon at the bottom of the page. Be sure to
capture the desired field of view and make a detailed note. When you take the new photo
it will select the closest site (which will be the same site you created if you are in the
same location) Note: the app uses the phones location services (GPS) to determine this
even when out of mobile range
12. If this photo is to be set as a guide photo; Once the photo has been saved, select the
photo
13. Select the Make Guide option on the bottom right hand side of the screen
14. If this option is not available the site may already have a guide photo in place. To
unselect a Guide Photo see Section 6.1 To set a Guide Photo on the app
15. Be sure to take a photo of the Photo Point. To do this, press the ‘+’ button to take the
photo and select the ‘Photo Point’ option at the bottom of the list of Directions. Include
sufficient Notes to enable relocation of the photo point.
16. With the sites now established in the database, other Photomon users can now
download the guide photos onto their smartphone app
17. Photomon users will then be able to take photos by touching the camera icon and
choosing the direction. At this point the Guide Photo will appear as a transparent image
allowing users to line up the field of view
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7.2 Setting up a new site with Guide photos using the Database
a) Prior to your initial photo-monitoring site visit, log in to the Photomon database and
establish at least one site in the general area of your intended photo-monitoring location
using an appropriate general site name e.g., “Project name – Site Name”. If you plan to
have multiple photo-points around this location and you already know the precise
locations of all your photo-points then add them to the database now e.g., “Project name
- Site Name - Site 1”, “Project Name – Site Name - Site 2” etc.
b) If there is no phone reception at monitoring sites it is important to download any existing
guide photos whilst still in phone reception (or Wi-Fi) range before travelling to the sites.
The phone’s GPS will still allow site identification to occur and photos can be uploaded to
the database once the phone is back in range.
c) On site, determine the best location for your photo-points such that your photos capture
the environmental change you wish to record. Ensure sites are greater than 100 metres
apart and use the direction buttons to indicate which way you are facing for each photo. It
is vital that you use the Note function to identify which site each photo is taken at and to
indicate that this initial photo is a guide photo e.g., “Site 1 South Guide”, “Site 1 North
Guide”, “Site 1 Photo point”, “Site 2 East Guide” etc. (Note that it is not essential to
include the direction in the note as the photo will already be recorded as this direction
however, it helps ensure that the correct photo is selected later if you do need to select
them from the database).
d) With all photos taken, log back in to the database to edit the existing site and add new
sites as necessary. Note: You can log into the database using the browser on your
phone or computer, however, it is recommended that you use your computer for
Photomon Project management tasks.
1. First adjust the location of the existing site using the Edit Site feature so that its
location is accurate based on the aerial image. At the same time update the site
name as necessary.
2. Next use the ‘+Add New’ feature to add all the additional sites as suggested in
item 1 above. Use a common site name to indicate the sites are associated with
a specific location/feature/property and add site numbers. Note that these new
sites may not necessarily appear at the top of the List of Sites so you may need
to use the filter function to view them.
3. The existing photos labelled as “Site 1” can remain under the “Site 1” database
site already established. Use the Edit Photo feature to allocate all remaining
individual photos to the correct new site name.
4. Finally use the Edit Site feature to allocate all your guide photos. (Note that at
this point it is important that all the photos you wish to use as guide photos have
identifiers such as the word “Guide” added in the note field. If you have not done
this then return to the List of photos and add “Guide” to the note text of all
relevant photos using the edit photo feature). Back in Edit Site, place the cursor
in the text field and type “Guide” and any photos for that site and direction with
“guide” in their note field will appear. (Note that the Notes and date of the photos
will appear in the dropdown box). Select the relevant guide photo and save the
site edits. Don’t forget to include the photo-point guide.
e) With the sites now established in the database, other Photomon users can now
download the guide photos onto their smartphone app.
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8

UPLOADING PHOTOS

Monitoring photos taken on a digital camera can be uploaded manually to the database. This is
desirable if a photo monitoring project is already underway. There are two ways of uploading the
existing photos, individually or as a group, both outlined below.

8.1 Uploading an individual photo:
In the database, go to the List of Photos screen and click ‘+Add new’. From the ‘Choose file’
icon navigate to select the image to be uploaded. Be sure to select the direction and site name
from the scroll down list. You also have the option to change the ‘Created at’ date of the photo.
Click ‘Save’. The photo will now appear in the List of Photos. The ‘Uploaded at’ date will be
populated from the metadata from the photo.

8.2 Bulk upload:
Monitoring photos taken on a digital camera can be uploaded, in bulk, manually to the database.
Prior to upload to the database they need to be separated into their own ‘site and ‘direction’ files
so they can all be uploaded in bulk per field-of-view. All files must to be zipped before
uploading.
In the database, go to the List of Photos screen click ‘Bulk upload’. The icon + Add new will only
allow you to upload single photos at a time.
From the ‘Choose file’ icon navigate to select the image(s) to be uploaded, select the direction
and site name. Click ‘Save’.
This process may take a long time depending on the number and file size of the photos. Folders
may need to be separated to contain fewer images if there is trouble uploading.
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9

EXPORTING PHOTOS

Information can be exported from the database for use in other software. This can be done in five
different ways;
1.

Individual photos can be saved from the database by right-clicking on the open image.

2.

Export to zip: Photos and all their attached information can be downloaded. This can be done
by selecting the photos you want to download and clicking on the ‘Export’ option on the List
of Photos page. Once you have selected the desired fields to Export, click ‘Export to zip’ at
the bottom of the page. This process will take some time. To track the download process
click ‘Exports’ in the top left navigation box. When downloading is underway the Status will
be ‘new’, and when complete the Status will be ‘done’. Once complete there will now be a Url
available so you can ‘Download ZIP’. Once downloaded you will also receive a confirmation
email.
Please note you will need to have a Zip reading website tool or program installed on
your computer. E.g. 7Zip.

3.

Export to json:

4.

Export to xml:

5.

Export to csv: One of the most common formats is a comma-separated value (CSV)
document which will result in a spreadsheet with all the data you have chosen to include. For
example you may wish to export metadata such as location, direction, time, user, comments
and date created along with the photo. The spreadsheet that results will not include the
actual monitoring image but only an internet link to the images.

In the Photos tab in the database, select ‘Export photos’.
On the Export Photos page check the following:
- Fields from photos:
• Image
• Direction
• Note
• Image fingerprint
• Thumbnails url
• Image s1024 url
• Created at
- Fields from associated site:
• Name
• Latitude
• Longitude
- No field from associated user
- No fields from associated project

Options for csv
Encode to: Windows-1252
No header: do not check
Column separator: leave blank (default (‘,’)
Then click: ‘Export to csv’.
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GLOSSARY
Android
A smartphone operating system alternative to that of the iPhone, which is owned by Google.
App
Short for “Mobile Application” – software designed to run on smart phone technology. Photomon is
the name of a software program specifically designed to monitor environmental change by taking
photos with a smart phone.
GPS
“GPS” stands for “Global Positioning System”. This is a system which communicates with satellites to
locate the user/device’s position on the Earth’s surface.
Guide photos
Guide photos are reference photos that will appear as a transparent image on the Photomon app,
allowing users to align each monitoring photo to the same field-of-view. They are generally the first
photo taken at a site.
Photo point
The “photo point” which is the place where the photo-monitor must stand to take their photo. The
photo point picture can be accessed on the Photomon app, along with text instructions, to assist the
photo-monitor to find the photo point for each site. It is imperative to choose a photo point that will not
change over time and can be found again using a photo and text instructions.
Photomon Project Managers
NRM Project Managers that are using Photomon Services to monitor their environmental projects.
The Photomon Project Managers have access to the database and therefore can set up new
Projects, Sites and Users, along with being able to nominate guide photos.
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FREQUENTLY ASKED QUESTIONS
1. Question:
How do I install the Photomon app?
Answer:
Photomon can be installed on iPhones from the iTunes® Store or on android smartphones
from the Google® Play store. Once installed, tap on the app to open it.
To use the app effectively, ensure your smartphone has its location services enabled. You
will be able to check this through “settings.”
2. Question:
We started taking photos this morning, but did not make it past a message saying
“insufficient data to process your request, please turn on GPS”. This was a bit puzzling,
because Google Maps was working OK at the time.
Answer:
You need to allow Photomon access to the phone’s GPS, the google maps app already has
permission. Here’s the steps I followed to allow access or permission on an IPhone and
Android:
IPhone
1. Settings
2. General
3. Device Management
4. Verify Photomon
Android
1. Settings
2. General
3. Security
4. Advanced: Apps with access to usage data
5. A list should appear with Photomon somewhere on this list. Click on the
Photomon Icon
6. Slide the bar to Allow usage tracking
3. Question:
Today was my first time in the field since setting my guide photos on the database. I had
some difficulties because at my various sites I sometimes found that the wrong guide photo
appeared. I have 4 sites and in those sites 2 guide photos were correct and two were
incorrect. How can I make sure the right guide photo appears in the right site?
Answer:
This problem comes from when you created the site. I’ve noticed that on the database your 4
sites are located very close together (sometimes overlapping) on the map. Sites should be at
least 100 metres apart to avoid any overlap. I recommend going onto the database and
clicking on ‘Sites’ in the Navigation Box at the top left of the screen. Then for each of the 4
sites press the pen icon (edit) and manipulate the cross hairs to where you think each site is.
At the moment there seems to be some crossover with the location of some sites. So zoom
in and try your best to get the precise location of the sites, alternatively you can type in the
GPS coordinates. Once corrected, when you go back into the field, the correct guide photo
for each site will appear.
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4. Question:
We have been monitoring the same dune revegetation site for about a year. The site is
experiencing so much sand movement which is causing difficulties when we come to take
our monitoring photos. We are finding it hard to line up with our original guide photo as dunes
in the distance are moving, and plants in the foreground are disappearing etc. Do you
suggest starting a new site, and starting the monitoring again?
Answer:
In highly dynamic environments like sand dunes it is hard to keep up with the changes
occurring. I would suggest that you keep the Site as is, but update your guide photo
frequently (every few months or however often you see fit). This will make it easier to
document the changes occurring with the most constant FOV. Try your best to maintain the
same Photo point.

5. Question:
Most of my sites are out of mobile phone range, can I still use the app when taking photos at
those sites?
Answer:
Yes the Photomon app does still work when out of mobile phone range. You will need to
remember to complete a few steps to ensure your photo monitoring session runs smoothly.
Firstly, you will need to download all guide photos while in mobile or Wi-Fi range before
travelling to sites out of range. Once on site, take photos as usual. These photos wont upload
on site so it is imperative that when you return from your monitoring trip (and into mobile
phone range) you open the app and make sure all the photos upload. Once all photos have
all uploaded then you can close the app.

6. Question:
How do I get the Guide Photo and/or Photo Point for my site?
Answer:
From the main “Photomon” screen, tap “Guide Photo” in the bottom centre of the screen.
Scroll through the list of site names and select the site you require. When selected there will
be a tick shown next to it. Then tap “Download” (blue icon top right of screen). Wait a few
minutes for the Guide Photos (and associated Photo Points) to download. Guide Photos will
be highlighted in green on the main screen when they are downloaded. When you tap the ‘+’
(top right of screen) to take a photo the guide photo will show automatically on the camera
screen.
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