




Testing questions 
for 

evaluating initiatives



Personal (capital & sustainability)
Does it support?

• spontaneity, curiosity & engagement

• empowerment, awareness, respect of the unknown

• creative visioning, values & worldviews clarification

• acquisition of essential literacies & competencies

• building & maintaining vitality, health & wellbeing

• caring, loving, responsible, negentropic relationships

• lifelong personal development & responsibility



Does it support? (cont.)

Socio-political / cultural (capital & sustainability)

• building & maintaining trust, access, collaborative,
life-affirming community structures & processes

• reflexive, critical, imaginative, celebrational attitudes

• cultural diversity & respectful, mutualistic  
relationships

• cultural development &  psychosocial co-evolution



Does it support? (cont.)

Environmental/natural (capital & sustainability)

• enabling life-supporting ecological processes

• conserving habitats & ‘functional’ high biodiversity

• ecosystem development & co-evolutionary change



Does it support? (cont.)

General foci

• proactive, whole system design/redesign 
for wellbeing

• small/doable, meaningful, collaborative initiatives

• windows of change & use of integrator-indicators

• attentive to all outcomes & feedback



 ‘understanding’ science
& arts

Dominant Grand 
Narrative of ‘Progress’ Neglected/Blocked

 production (regardless of cost)  maintenance, caring

 growth, no limits  sustainability, limits
(resources, ecological…)

 sense of enough wealth

 individualism  community, 
mutualistic relationships

 consumerism
(emphasising compensatory wants)

 conserver society
(meeting basic needs)

 homogenisation, 
simplification

 maintenance of &
support for diversity

 ‘controlling’ science
(‘understanding’ science & 
arts as a disposable luxury)



Dominant Grand 
Narrative of ‘Progress’ Neglected/Blocked

 market forces (manipulated
demand, excessive advertising)

 appropriate technologies
(decentralised, repairable)

 economic rationalism
(monetary system of values)

 meeting greatest ‘good’
(social justice…)

 regional self-reliance &
responsibility

 transglobal corporate
managerialism

 mobile disposable workforce
(disconnected from place)

 sense of place, right
to meaningful work

The myths that these are 
embedded in are 

inadequate for securing a 
‘good’ future for most in 

present & future 
generations

We need to search for new
life-promoting myths that 
can accommodate these 

characteristics: some can 
be found within nature
(ecology & psychology)





Stages in Understanding (Rachel Lauer’s ‘epistemes’ 1983)

5. recognizing its paradoxical & unknown
qualities (beyond the thing!)

4. critical reflection on it (going deeper)

3. understanding its relationships/parallels

2. its definition & measurement

1. initial recognition of thing or concept



Technology
transfer

Increasing
people skills

Human development

Education

Problem solving
Technical
know how

Increasing complexity of situations

Short-term Longer-term

modified from Peter Van Beek, 1993

Extension in complex situations



Levels of consideration for better action

actions

answers,
plans

worldviews, values & beliefs

feelings & passions

ideas, imaginings, 
visions & creativity
(ability to design)

Top two overemphasised
(modified from John Herron, 1992. Feeling and Personhood. Sage, London)





Psychosocial evolution & transformative
institutional & structural change

• Socialising

• Problem Focus • Exclusionary
Social
Institutions

• Enabling

• Redesign/Design • Participatory
Social
Institutions



We can apply profound understandings
from developed areas to less developed ones

Cancer patients who have gone into remission 
identified the following four factors as key:

(Herschberg, C. & Barasch, M.I. 1995. Remarkable Recovery:  What Extraordinary Healings 
Tell Us About Getting Well and Staying Well. Riverhead Books, San Francisco, CA)

• connectedness

• control over one’s life

• passion for life

• challenges & goals extending beyond current crises



Key points

• we are at a critical threshold
– a moment of profound choice –

in the ‘psychosocial’ development of our species

• all of us have already started changing 
& have wondered about what to do next; 

how to dare to do it; & 
how to find allies & resources to help us



Key points (cont.)

• further sustainable change will be achieved
not through mega-projects, 

but by each of us individually &
in small mutually supportive & collaborative groups,
taking small meaningful, locally relevant actions, 

& by sharing the processes involved; 
& publicly celebrating the outcomes 

to make them available to others



Key points (cont.)

• a group as small as this
– if truly committed to such action –
can play a major role in enabling

this cultural transformation

• I can do it
• I want to do it
• I will do it







lat outstretched upon a mound of 
earth I lie; I Press my ear against its 
surface and I hear far off and deep, the 
measured sound of heart that beats 
within the ground. And with it pounds in 
harmony with the swift, familiar heart in 
me. They pulse as one, together swell, 
together fall:  I cannot tell my sound 
from Earth’s, for I am part of rhythmic, 
universal heart.   

- Elizabeth Odell

F









The Illusion

• Advanced:
− technologically

− also psychosocially?



The Illusion (cont.)

•oppressive hierarchies

•addictive-compulsive behaviours

•war & non-peaceful use of power

•resource waste

•disrespect for others/other organisms

•enemy orientation

•powerlessness, impotence

•oppressive child rearing

•compensatory displacement behaviours

AND

•some awareness of these & other ‘indicators’

•some efforts to recover & charge

Psychosocially undeveloped





Resilience

Capability of living systems to persist when   
'challenged' (by 'insults' &/or lack of resources):

• dependent on interactions between 'genetic', 
historical & contextual factors

• can be increased by 'capital building' processes at 
all levels (including individuals, groups & ecosystems)

• reduced by 'capital eroding' processes



VALUES

ORGANISATION

TECHNOLOGY

KNOWLEDGE

ENVIRONMENT
WELLBEING

Coevolutionary relationships
Richard Norgaard, 1994. Development Betrayed, Routledge, New York; p.27



Levels of Ecological-Self Consciousness

5. holistic eco-self: holistic & psychosomatic

4. deep eco-self: depth

3. participative eco-self: deconstructionist postmodern

2. learned eco-self: cognitive

1. manipulated eco-self: behaviourism 

6. person-planet (& body-mind) unity: transpersonal





What are rational goals for development?

Goals
• productivity     
• profit
• power

Objective
• more (no limits)

• nourishment, shelter,…     
• fulfillment, meaning…
• sustainability, maintenance,

wellbeing for all,…

• enough (limits)



Means
• growth    
• competition
• centralisation

• balance     
• collaboration
• decentralisation



Non-renewable resources
• wasted    
• exhausted

Renewable resources
• degraded

• limited/prioritised use   
• conservation

• sustainable management



Human Condition
• living outside-in

(reactive)
• stressed    
• detached
• degenerating

• living inside-out
(proactive)

• joyful     
• integrated, relational
• co-evolving



Roots of our current situation may be traced to:

• our history of collective personal distress & oppression

• associated compensatory behaviours

• institutional accommodation of & support for this

• beliefs in futures based on:
- extrapolation/growth, 
- substitution, 
- surveillance & control, &
-curative product- & service-based responses to crises

(‘back-end solutions’)



The common:
• defensive, 
• reactive, 
• expert-based, 
• back-end, 
• problem-solving focus

…must give way to more:
• imaginative, 
• proactive, 
• front-end, 
• design & redesign approaches to

…personal to planetary health & wellbeing



Appropriate next steps are:
• deeply personal &

• highly context specific

This is why:

•formulaic, 
•centrally-directed & 
•imposed change

 always fails to achieve its stated aims &

 invariably causes more problems than it solves



Consequently the collaborative task is to:

design & implement institutional & community
structures & processes

to evaluate, celebrate &
learn our way forwards as we go

that can enable those of us involved

to take those appropriate next steps, &



Some Pre-prerequisites for Sustainability

• awareness & consciousness

• dreams, hopes, visions & imagination

• values clarification, commitment & courage

• understanding & collaboration across difference

• new kinds of community, political, business & 
academic leadership (& support)



The current state of the world, 
with its environmental degradation, 

conflicts, inequities, prejudices, 
& other negative characteristics, 

is the collective result of all of these maladaptive 
& compensatory expressions of our thinking & acting

So the challenge in relation to any area 
is to reflect on the ways in which our thinking & acting 

express our benign potential, 
(& also how they might be maladaptive & compensatory);

& then enable the former to be expressed 
& the latter to be ‘healed’ & addressed



Aim to work effectively with 
progressive change that enables 

wellbeing, meaning & sustainability for all



In whatever ways that we have been raised, we all retain 
a capacity for benign action &, in our own ways, are 

always endeavouring to do our best to act on this capacity

But, too often, for most of us, because our efforts to do this 
have repeatedly been thwarted, & because the dominant 

cultural pressures make this difficult, we commonly settle 
for going along with things & postponing such action, 

& for substituting 'adaptive' & 'compensatory' behaviours

These involve compromising our values, seeking stimulation 
to feel 'alive', consumptive lifestyles, obsession with 

appearance & impressing others, loss of purpose & direction, 
& fears & denial concerning all of this



Decisions to make re change (cont.)

• what will it take to do this?

• what are the barriers & 
what will remove them?

• what resources are needed &
available (particularly locally) & 
how to get them?




